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WINGS Program Summary 

 
WINGS is an education program focused on developing social and emotional learning 

(SEL) in low-income, at-risk kids through a structured 3-hours per day, 5-days per week after 

school program.  Working with low staff to student ratios of 1:10-12, WINGS has a history of 

documenting positive student outcomes.  Examples include higher school attendance, improved 

standardized test scores, better classroom academic grades, and positive behavior outcomes.  

Long-term, our results show a trend towards increased graduation rates.   

The WINGS at Memminger Elementary School program (MES) will serve approximately 

134 students in Charleston county.  WINGS for kids is the primary applicant, with the 

Charleston County School District as the primary partner.  Examples of additional partners 

include GenMove, Earth Force, Trident Literacy Association, Communities in Schools, First 

Tee, and Junior Achievement.  WINGS is requesting a full year total of $1,500 per student, or 

$200,000.  The prorated request in year 1 is half of a total year - approximately $750 per student 

for a total of $100,000. 
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1. Statement of Need for the Project 

An assessment of needs of Memminger Elementary School (MES) was carried out to 

document the necessity of a 21st Century Community Learning Centers program at this school site.  

Demographic student data, school test scores, and constituent interviews were compiled.  A brief 

survey of the results follows: 

MES students are living in poverty: MES is a Title I school, and according to SC Department of 

Education data, more than 95% of MES students are on free or reduced lunch.  This rate is the 26th 

highest percentage in the state, out of more than 1,100 schools.  MES also scored a 96.11 on the 

State’s Poverty Index, placing the school in the bottom 12% of all schools.  MES students and their 

families are living in poverty. 

MES students are academically at risk: South Carolina’s Annual Report Card data provides MES 

with an absolute rating of Below Average and a growth rating of At Risk.  These ratings have been 

consistent over the past four years.  Test scores document that 49% of students were not proficient in 

English and 55% were not proficient in math, both of which are higher rates than similar schools 

(34% in English and 40% in math).  In addition to the data specific to MES, low-income students are 

at a great risk of academic failure.  For example, according to the National Center for Education 

Statistics, the dropout rate of low-income families is 10 times greater than high-income families. 

Other after school programs are inadequate: According to school administrators, prior to WINGS, 

other after school programs demonstrated limited enrollment and did not serve a significant portion 

of the student population.  With WINGS at MES, afterschool enrollment encompasses approximately 

half of all students at the school. 

School relocation presents a challenge for students and families: As part of a 2010 seismic study, the 

original MES building was deemed unsafe for students and has since been razed.  Students were 
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relocated out of their neighborhood school to another building – more than eight miles from their 

homes.  The relocation taxed parent and family support at school events. 

Impact of academic failure: Research studies have demonstrated that an individual’s failure to 

graduate high school results in an average loss of $630,000 in lifetime personal income and an 

additional cost to society of $240,000 in social welfare benefits - per non-high school graduate.  In 

addition to the economic impact of poor academic performance, the daily jailing rate of young black 

males who fail to graduate is 22%, significantly higher than the rate of those that do graduate.  Low-

income students are at a great risk of not graduating from high school. 

 The root cause of these problems comes from students living in poverty.  Since 1996, 

WINGS has a proven track record for meeting the needs of at-risk children in Charleston’s at-risk 

schools.  By giving students a comprehensive social and emotional education, integrated into a fresh 

and fun after school program, WINGS develops the skills proven to help students stay engaged in 

school and to avoid misbehavior detrimental to learning.  Through our program, students are able to 

graduate high school, breaking the cycle of poverty. 

According to 2010-2011 MAP scores (standardized test scores), 28% more WINGS student 

improved their MAP math scores by 8 or more points from fall to spring and 8% more WINGS 

participants improved their reading scores when compared to non-WINGS students.  When 

evaluating student attendance and behavior, 27% more WINGS students attended school 95% of the 

time and 7% of WINGS students achieved average or higher behavior grades when compared to non-

WINGS students.  These improvements in academic achievement, attendance, and behavior 

demonstrate the positive effects WINGS is having on MES students.  Looking at longer term 

outcomes, the on-time graduation rate for WINGS students is 40 % higher than the comparison group 

at Burke High School, where most MES students attend. 

Parent involvement is historically a problem with this demographic population.  WINGS 
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offers numerous strategies to engage and inform parents about what happens at school, and 

attendance at WINGS family events averages 76%.  

2. Project Design 

a. Program Goals and Objectives:  

Designed around the U.S. Department of Education’s Principles of Effectiveness, all WINGS 

programing and objectives support the ultimate outcome of accelerating current and future academic 

success.  Effective social and emotional learning programs do this by strengthening academic 

engagement and reducing misconduct.  With a curriculum based on empirical evidence, our 

programming pursues specified goals and objectives that we track frequently and measure precisely 

through our online performance management system, Efforts to Outcomes.  The goals and objectives 

we will use at MES are: 

Goal 1 – Academic Achievement – Students will excel and improve their academic status. 

Objectives: 1) 85% of students will receive “C” or higher in math, ELA and behavior on report cards.  

2) 85% percent of students will increase MAP scores by at least 7 points. 

Measures: School reported promotion data, student report cards, and student standardized test scores 

will be used to measure the specific goals.  These goals reflect improvements over time, for example, 

we will hold ourselves accountable to end of the year school grades and improvements in MAP 

scores from the fall to the spring. 

Goal 2 – Regular School Day Attendance – Students will improve school attendance. 

Objective: 90% of students will achieve 90% school attendance. 

Measure: School reported card data will be used to track student attendance each quarter. 

Goal 3 – Regular School Day Behavior – Students will improve classroom behavior. 

Objective: 95% of students will receive fewer than two office referrals. 

Measures: School reported office referrals and report card data. 
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Goal 4 – Family Literacy – Families of students will participate in literacy events. 

Objectives: 1) 75% of WINGS parents will participate in literacy activities at quarterly events.  2) 30 

% of parents will attend Trident Literacy Association classes. 

Measures: Parent attendance will be kept at WINGS events and through our partnership with the 

Trident Literacy Association. 

Goal 5 – Sustainability – WINGS will be able to financially sustain the Memminger program at 

the end of the 21st CCLC grant. 

Objective: At least 20 potential funders will be introduced to the MES WINGS program each year in 

order to sustain WINGS during phase-out of the 21st CCLC grant. 

Measures: Funder data is tracked through eTapestry, the WINGS donor management system. 

b. Description of Services and Activities 

The WINGS curriculum instills 30 learning objectives intentionally embedded into every 

activity the students participate in to improve academic achievement, decrease discipline problems, 

increase daily attendance, improve parent involvement, and develop social and emotional learning 

skills.  WINGS will run three-hours per day, five-days per week - up until the final week of the 

school year.  Students will receive 15 hours of programming each week.  WINGS is not a drop in 

program, meaning students must commit for the entire program year.  We will serve approximately 

134 students daily and approximately 100 family members at additional events. 

Specific WINGS Activities: 

The WINGS Creed – Social and emotional learning objectives in language kids understand.  

Students will recite the Creed each day during Community Unity. 

Community Unity – The first 30 minutes of each day (2.5 hours per week), focused on 

creating a caring community and teaching specific social and emotional skills.  Students are divided 

up into groups of 10-12 called nests.  Each nest is lead by a WINGSLeader.  WINGSLeaders are the 
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college students who implement the program with the students daily.  Community Unity is broken 

down into five components: The Welcome, where WINGSLeaders greet incoming students; Eat and 

Meet, where students are given a nutritious snack and discuss their day with the WINGSLeader and 

each other; Hey’s and Praise/Good News, a time for students, staff, and WINGSLeaders recognize 

positive behavior with each other; Circle Time, when WINGSLeaders teach with brief activities to 

reinforce the weekly learning objectives and state academic standards with each nest; and 

Announcements. 

Discussion – Small group discussions and activities are held twice a week for a total of one 

hour.  This is a time where WINGSLeaders discuss the learning objective of the week with the 

students.  Discussions points are outlined in the WINGS curriculum. 

Choice Time – 9-week blocks of well-prepared art, music, sports, and innovative activities 

the kids select, which infuse SEL objectives and academic standards.  Students spend approximately 

two hours per week in Choice Time activities.  Many Choice Time activities will be suggested by the 

students, which increase their involvement and reinforces initiative.  To build decision-making skills 

and to encourage affinities, students will learn how to think through Choice Time selection.  During 

each elective period, the activities will build skills gradually, stimulate critical/higher order thinking, 

and integrate social and emotional learning objectives. 

Detailed lesson plans will be created for each Choice Time elective, addressing at least two 

South Carolina academic standards.  For example, the way WINGS helps to teach this standard for 

3rd grade - “The student will access and use information from a variety of sources” – is that students 

in the “Lights’ Camera, Action” elective conduct research on various topics using Internet and print 

sources, classify their findings into groups like cold-blooded and warm blooded animals and prepare 

an entertaining “infomercial” to be filmed by classmates.   
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Academic Centers – Students participate in academic centers four days per week (Monday – 

Thursday) for approximately 50 minutes per day.  WINGSLeaders and volunteers provide assistance 

with students.  The principal and her staff will provide guidance on best use of this time for 

individual students, so that WINGSLeaders help some students focus on their homework while 

others concentrate on skills-building for MAP/PASS tests.  We also use computerized programs 

recommended by the school to build skills as appropriate.  When students finish their work, they 

check out books from the WINGS library in each Academic Center.  In keeping with South Carolina 

ELA standards, older children are encouraged to read independently and to write about their reading.  

Younger children receive reading assistance. 

WINGSWorks – Students participate in our community service activities once a week for 

approximately 40 minutes.  Activities are focused on helping others, strengthening attachment to 

school, and teaching civic responsibility.  An example of WINGSWorks in action is at the annual 

Trident United Way Youth Service Day.  Last year, more than 100 students and staff from WINGS 

program participated – providing more volunteers than any other organization.  Research shows that 

service activities strengthen attachment to school and build self-confidence. Examples of the type of 

WINGSWorks activities students will participate in are: partnering with Earth Force on 

environmental projects, improving the school environment by gardening and painting, creating 

healthy recipe books to pass out to parents to encourage healthy eating habits, helping with hurricane 

readiness packages, and implementing recycling efforts.  After completing community service 

projects, the children will reflect in small groups about the importance of their efforts. 

WildWINGS - Weekly 60 minute activity of innovative games, discussions and role-playing 

that helps students with experiential academic learning, wellness education, and social and emotional 

skills-building. 
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Research Based: 

WINGS weaves a comprehensive social and emotional education into everything we do.  The 

impact of this curriculum on academics is confirmed in an assessment of more than 300 research 

studies documenting that student performance jumped 11 percentile points on standardized tests and 

made “significant improvement in grades, test scores, attachment to school and positive social 

behaviors,” including reduction in “problem behaviors – aggression, non-compliance and 

misconduct” (Durlak, J.A., & Weissberg, R.P., 2007. The impact of after school programs that 

promote personal and social skills. Chicago).  Further research on social and emotional programs 

found that programs that follow a sequenced, active, focused, and explicit (given the acronym SAFE) 

curriculum have greater effects on student outcomes, including child self-perceptions (self-

confidence and self-esteem), school bonding, positive social behaviors, problem behaviors, drug use, 

achievement test scores, school grades, and attendance (Durlak & Weissberg, 2007; Durlak, 

Weissberg, et al., 2010; Payton et al., 2008).  The WINGS program uses a skill training approach that 

qualifies as SAFE. 

 Recently, WINGS partnered with a team of researchers from the College of Charleston and 

the University of Virginia to undertake research with WINGS students using a random controlled 

design to test improvements in student developmental skills.  The research found that executive 

function skills improved 21 percentile points, visuo-spatial skills improved 14 percentile points, and 

applied problem skills improved 8 percentile points.  Increases in these areas are strong predictors for 

positive long-term outcomes, such as improved high school graduation rates, higher income 

potential, and reduced rates of criminal behavior. 

Innovative and Engaging Activities Coordinated with the School Day: 

All WINGS activities are designed to be innovative and engaging for students.  We work 

with outside partners to implement proven activities and we constantly revise and update our own 
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curriculum to better serve our students.  Our low WINGSLeader to student ratio allows us to 

constantly stay engaged with students at an individual level.  We also allow ample student choice 

during their Choice Time activities, which increases their involvement. 

We carefully coordinate the academic efforts and instructional activities at WINGS with what 

happens during the school day.  WINGSLeaders participate in regularly scheduled sessions that we 

call sit-ins, where they observe in the classrooms of the students they supervise in order to see 

behavioral interactions and collect insights from teachers.  At mid-year, WINGSLeaders will meet 

with the teachers of any student scoring “C” grades or lower in order to coordinate additional 

support.   

The WINGS Program Director will be a frequent presence at school functions and faculty 

meetings in order to develop trust and communication with parents, teachers, and administrators.  

The Program Director will attend individual parent-teacher conferences to discuss student 

performance and coordinate help with specific students. 

Coordination with WINGS and the school day goes in both directions.  We frequently hear 

from teachers how social and emotional lessons at WINGS carry over to the classroom.  One 

example is our objective that teaches children to recognize when they’re losing control, which we 

call emotional hijacking. The teacher of a 3rd-grade boy with frequent discipline problems asked the 

WINGS staff how to explain emotional hijacking to other children after noticing how effectively it 

was working for this formerly disruptive student.  Weekly emails will also be sent to each teacher 

stating the week’s WINGS learning objective so it can be incorporated in class if desired. 

Snacks: 

 Snacks are donated by the Charleston County School District in collaboration with the USDA 

food program.  Food is prepared by the school cafeteria staff prior to WINGS.  Examples of snacks 

include fruit, milk, juice, crackers, and more. 
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Family Literacy and Education Needs: 

 WINGS programming offers a unique opportunity to assist families with literacy and 

education needs.  The after school hours are significantly more convenient for working parents to 

receive services.  WINGS will collaborate with Trident Literacy Association (TLA) to provide 

family services including self-paced reading, writing and math instruction, as well as distribute 

TLA’s program information at quarterly events and in the WINGS Parent Lounge.  We will also 

work with the district’s Title I and Family Literacy offices and Adult Education Coordinators to 

prepare engaging literacy activities for our family events.   

Strategies to Increase Parental Involvement: 

 WINGS recognizes the importance of making MES a 21st Century Community Learning 

Center, a place where parents are also involved with the education of their children.  We train our 

staff and WINGSLeaders in numerous strategies to foster communication with parents and to make 

them feel part of the WINGS community.  We offer a dedicated space called the Parent Lounge each 

afternoon with Internet access and reading material.  Parents can connect with each other and with 

the WINGS team in this location.  We strive to create positive relationships between parents and our 

WINGSLeaders with a requirement of greeting 80% of parents daily with at least one positive item 

about their child.  Because WINGS coordinates closely with school staff, we pass on useful 

information about what is happening in class to the parents.  For our bus riding students, our 

WINGSLeaders ride the bus home with the kids in order to maintain that parent interaction.  WINGS 

also strengthens parent/school connections with our monthly newsletter.   

Coordination to Effectively Use Resources: 

 WINGS utilizes multiple resources to support the MES 21st CCLC program.  The 21st CCLC 

grant provides a strong funding base, but it is not enough to fully support WINGS.  In order to 

provide our highly effective education curriculum, we will use federal AmeriCorps funds, local 
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school district funds, and philanthropic funding from organizations like the Trident United Way to 

supplement our program.  Specific examples of coordination of resources include the use of USDA 

funding to support our snack program and Title II funding to support our transportation plan.  It is 

important to establish these funding sources early in the 21st CCLC grant in order to increase the 

number of students we serve over the four year period, even in the face of diminishing funds – we 

need to coordinate these funds to sustain WINGS at the end of the grant period.  In no instance will 

21st CCLC funds be used to supplant other public funds. 

c.  Evaluation Strategies 

 Each of the aforementioned objectives are specific, measureable, achievable, realistic, and 

time-phased.  The measurement tools and measures are listed above with the objectives. 

Depending on the source of student data, it is reviewed quarterly (student report card data of 

academic grades, attendance, behaviour), semi-annually (standardized test scores), or annually 

(promotion rates).  School district provided data is compiled and analysed by our Performance 

Management Administrator, Piper Grandjean.  We also rigorously track student attendance, behavior, 

and specific social and emotional learning objectives within our program.  Data is collected by the 

WINGSLeaders and evaluated by our Performance Management Administrator.  All data is stored 

and evaluated through our online performance management system, Efforts to Outcomes (ETO).   

Results are used to implement real-time changes to improve WINGS and to update our 

partners on the status of our goals and objectives.  An example of how results are used is seen with 

our Soaring in School metric, a measure of student behavior in WINGS.  This data can be broken 

down to the student, nest, grade, or school level.  Piper and the Program Director will review trends 

to identify high and low performing students and WINGSLeaders, and then evaluate the reason for 

the differences in performance and implement an action plan for improvement. 
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In addition to the measures listed, researchers from the University of Virginia are performing 

a four-year randomized control trial study on the effectiveness of WINGS.  As part of their study, 

they will be compiling student test results; student, parent, and teacher interviews; and behavior 

assessments. 

 Data will also be inputted into the GEMS system SWS has established with the SCDE.  

Student performance results will be shared with our partners, such as the school district, Trident 

United Way, individual funders, and the SCDE.  Individual student identities will be protected for 

privacy rights. 

3. Management 

For 15 years WINGS has been helping elementary school students succeed academically, 

socially, and emotionally.  We’ve been recognized as a well-managed nonprofit that optimizes the 

resources entrusted to us, receiving an excellence award from the South Carolina Association of 

Nonprofit Organizations.  A rigorous implementation assessment of our program was conducted in 

March 2010 to ensure that we are replicating with fidelity.  A team of nationally recognized 

evaluators found that “WINGS has in place the policies, procedures and systems, and also the key 

practices necessary to deliver the program in conformity to its design specifications.” 

We currently operate three successful 21st CCLC programs, and MES was previously a 

recipient of a 21st CCLC grant.  Our success and long-term sustainability is evidence of our ability to 

manage this program.  Of the 13.5 prior years WINGS has operated in MES, we have only received 

21st CCLC funding for seven of them.  This year we are managing to sustain the program, but as we 

continue to go through a difficult economic and funding period, a new 21st CCLC grant becomes 

important.  Independent audits of WINGS show compliance with sound fiscal practices.  In the most 

recently completed fiscal year WINGS went through the OMB A-133 Single Audit procedure, where 

zero negative findings were discovered. 
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Key staff members include the school-based Program Director, Shameka Waiters; the 

Charleston Regional Operations Director (ROD), Nicole Lovecchio; and our Performance 

Management Administrator, Piper Grandjean.  Brief job descriptions and qualifications are below, 

with resumes included in the appendix. 

Shameka Waiters: Shameka brings more than four years of WINGS experience to MES, 

where she served as a WINGSLeader, Program Assistant, and Program Director.  She is responsible 

for overseeing all aspects of the MES program, including curriculum implementation, data collection, 

management and supervision of WINGSLeaders, and communication between WINGS and the 

school.  Shameka holds a BS from the College of Charleston and is currently working on her MS in 

Human Service Administration. 

Nicole Lovecchio: Nicole has been with WINGS for nine years serving in the roles of 

behavior management specialist, Program Director, and Regional Operations Director.  Nicole is 

responsible for program quality and oversight and curriculum development at all four Charleston 

WINGS schools.  She provides one-on-one coaching with the Program Director and leads 

WINGSLeader training.  Nicole holds a BS in criminal justice from Shippensburg University. 

Piper Grandjean: Piper brings more than a year of WINGS data management experience to 

MES.  Her duties include the collection, management, and analysis of student performance data.  

Piper recently became certified as a Gold ETO Implementation Agent, the highest level of 

certification available for the WINGS performance management system.  Piper holds her BA in 

psychology and statistics from the University of Wyoming. 

Professional development is crucial to the WINGS program.  The Program Director attends 

an annual week-long professional development training institute to prepare her for the management 

duties of running the MES program.  WINGS also provides more than 65 hours of professional 

development for staff and WINGSLeaders.  Each WINGSLeader goes through a week of pre-service 
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training and approximately five in-service trainings to incorporate new ideas and reinforce previously 

learned strategies.  Training topics include: developmental stages of childhood, behavior 

management, working with special needs children, academic skills-building, curriculum design, 

wellness, first-aid, implementing South Carolina academic standards into everyday activities, green 

education, and social and emotional learning theory and practice.  Training is facilitated by our 

corporate WINGS team and with assistance from specialists.  For example, professional educators 

and teachers lead workshops on how to assist with homework, implement academic standards, and 

give students individualized instruction.  Mental health professionals will lead a workshop on dealing 

with challenging students as well as how to identify and handle child abuse.  The annual MES 

training budget is approximately $5,000. 

The WINGS at MES program was developed in collaboration with the Charleston County 

School District, Trident United Way, and expressed community need.  The MES advisory counsel is 

made up of: Margaret Chanler, Memminger Reading Interventionist; Katherine Houser, Memminger 

Child Development Teacher, Megan Lambert, Memminger IRT/IDT Teacher; Stacey Rafalowski, 

Senior Program Manager with Earth Force, and Andrea Grampus, a Memminger parent.  The 

advisory counsel provided input on activities, incorporation of literacy material, student logistics, 

parent involvement, and other items.  The counsel also helped create the program goals and 

objectives and worked to incorporate outside partners into the program.  Meetings will be held prior 

to the start of the program and then at least three additional times during the school year.  Currently 

the schedule calls for meetings within a week of the distribution of school reports cards and at the 

end of the school year to discuss changes for the upcoming year.  At times, meetings with individual 

counsel members will be held. 

Partnerships make up an important part of the WINGS 21st CCLC program.  Our most 

important partnerships are with MES and the school district.  MES will provide a safe, accessible 
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space for WINGS activities and valuable guidance so that we implement programming to best fit the 

needs of the students.  We will operate under a formal Memo of Understanding that spells out 

expectations and commitments.  A copy of the MOU is included in the appendix. 

Additional partnerships are brought in through different Choice Time activities.  Active 

partners include GenMove, Earth Force, Communities in Schools, Junior Achievement, and First Tee 

of Charleston.  Each of these partners has signed a letter of commitment to work with the WINGS 

program.  Specific expectations will be further established upon award of the grant. 

Information about the WINGS 21st CCLC program will be disseminated throughout the 

community.  We work closely with school staff about who can most benefit from WINGS’ 

assistance.  They advise us which students have family difficulties, behavior problems, and academic 

challenges.  We also review data for each child.  Students with failing grades, poor MAP/PASS 

scores, and a history of behavior problems get top priority in our program.  WINGS contacts the 

families of these students and works to enroll them.  WINGS information packets are distributed, 

which include information about the program and specific location. WINGS staff also explains the 

program through faculty and PTA meetings, and we coordinate our efforts with the school so that 

newly registered students receive notice.  We also promote our partnership with 21st CCLC with the 

broader community with a 21st CCLC banner at the school site, recognition on the WINGS website 

and in the WINGS annual report, and specific mention of the partnership with community 

organizations, partners, and government entities. 

We will make our application available for public review on our website after the application 

is submitted.  Copies of our application may also be requested. 

4. Adequacy of Resources and Sustainability 

Our staff/WINGSLeader-to-child ratio will be no greater than 1 to 12.  We also have a 

volunteer recruitment plan that targets senior citizens, high school students, and other members of the 
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community like employees of banks and law firms who perform service regularly.  We advertise our 

volunteer opportunities online, with the United Way, at local high schools, and senior citizen centers. 

All volunteers receive training and background checks. 

WINGS will be held directly at MES.  We have been given access to all of the school’s 

facilities, including classrooms, multi-purpose rooms, the computer lab, library, and playgrounds.  

The school is ADA accessible and is more then 50,000 square feet in size.  This location is ideal for 

the WINGS 21st CCLC program since it allows for all space requirements to be met, plus it facilitates 

communication with the regular school day. 

Transportation Plan: 

 An adequate transportation plan is in place.  Since the program takes place at the school 

location, students are dismissed directly to WINGS at the end of the school day.  Transportation 

home from the 21st CCLC program is provided by Durham School Services, the same bus company 

the school district uses.  Charleston County School District has committed to fund the transportation 

of students.  These funds are recognized as match funding to the 21st CCLC grant.  Each bus has a 

capacity of 60 students and two buses will be used.  Maximum student travel time on the bus is 

approximately 30 minutes.  Of the proposed 134 students to be served, approximately 80 will ride the 

bus.  The remaining students are picked up by their parents at the school site, where careful dismissal 

procedures are followed to ensure student safety.  If fuel prices increase above and beyond the school 

district’s financial commitment, we will use private donors to fill the funding gap.  The buses leave at 

the end of the WINGS program (5:50) and students arrive home by 6:20.  The routes are established 

with the bus company once all students are enrolled.  At no times are students to be transported by 

WINGS staff. 

Sustainability Plan:   

For more than a decade WINGS has had success raising funds to support our programming.  
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Our CEO and Director of Development will be responsible for securing commitments and 

monitoring available financial support as funds from the 21st CCLC grant phase out over four years.  

Our goal is that by the end of the grant we will be able to offer full scholarships for every single 

student who attends WINGS.  The WINGS plan includes: 

• Use the “Meet WINGS” program to introduce at least 20 new potential funders annually to raise 

support from individuals, corporations, and foundations (related to sustainability objective). 

Those funds will be used to secure scholarships to cover full costs for 34 students in year 3 (25% 

reduction in grant) and 49 students in year 4 (additional 15% reduction). 

• Seek more in-kind support to provide budget relief.  Continue to benefit from USDA and the 

Federal Work Study programs at the College of Charleston. 

• Secure funding from other sources including Title I and Title II funds and federal funds through 

the South Carolina ABC program and AmeriCorps.  

• Utilize results from rigorous program evaluations in the next three years to obtain funding from 

large national foundations that will sustain programming when the 21st CCLC grant expires. 

At no times will students be charged for the WINGS program – we are committed to finding revenue 

from the sources mentioned above to sustain and build upon the WINGS program.  
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5. Timeline of Activities 

Below is a proposed weekly schedule of activities: 
 
Monday 

2:50-3:20 Community Unity                                                                       
3:20-3:30 Dismissal to Discussion 
3:30-4:10 Discussion/ Activity 
4:10-4:30 Free Play 
4:30-4:45 Report to the Cafeteria/Dismissal to Academic Center 
4:45-5:25 Academic Center 
5:25-5:50 Dismissal by Academic Center 
 
Tuesday/ Thursday 

2:50-3:20 Community Unity                                                                       
3:20-3:30 Dismissal to Choice Time 
3:30-4:20 Choice Time 
4:20-4:30 Report to the Cafeteria/Dismissal to Academic Center 
4:30-5:20 Academic Center 
5:20-5:50 Dismissal by Academic Center 
 
Wednesday 

2:50-3:20 Community Unity                                                                       
3:20-3:30 Dismissal to WINGSWorks with Nest 
3:30-4:10 WINGSWorks 
4:10-4:30 Free Play 
4:30-4:45 Report to the Cafeteria/Dismissal to Academic Center 
4:45-5:25 Academic Center 
5:25-5:50 Dismissal by Academic Center 
 
Friday 
2:50-3:20 Community Unity                                                                       
3:20-3:40 Social and Emotional Learning Game 
3:40-3:50 Dismissal to Discussion 
3:50-4:10 Discussion 
4:10-4:25 Objective test 
4:25-5:25 WildWINGS 
5:25-5:50 Dismissal from the cafeteria 
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Timeline of activities for 2011-2012 and key dates for 2012-2013: 
 

Start/End Date Activity to Achieve 

Objective 

Related Objective and 

Goal 

Evidence that Proves 

Activity has been 

Completed OR Data to be 

Collected from Activity 

Persons/Agency 

Responsible 

12/9/11 – 12/16/11 Staff the WINGS 
program 

Implementation of a quality 
after school education 
program. 

Enough WINGSLeaders and 
staff members are recruited 
to ensure a 1:12 ratio is met. 

Program Director and 
Regional Operations 
Director 

12/9/11 – 12/16/11 Recruit students Attendance goals are met. Students are enrolled to 
meet the attendance 
requirements. 

Program Director 

1/3/12 – 5/31/12 WINGS Social and 
Emotional Education 
Curriculum – all 
activities previously 
mentioned. 

Goal 1/Objective 1 – 85% of 
students will receive C or 
higher in math, ELA and 
behavior on reports cards. 

End of the year student 
report card data will be 
collected. 

Program Director will 
collect the data, 
Performance Management 
Administrator will analyze 
the data. 

1/3/12 – 5/31/12 WINGS Social and 
Emotional Education 
Curriculum – all 
activities previously 
mentioned. 

Goal 1/Objective 2 – 85% of 
students will increase MAP 
scores by at least 7 points. 

Fall and Spring MAP data 
will be collected. 

Performance Management 
Administrator will collect 
and analyze the data. 

1/3/12 – 5/31/12 WINGS Social and 
Emotional Education 
Curriculum – all 
activities previously 
mentioned. 

Goal 2 – 90% of students 
will achieve 90% school 
attendance. 

End of the year student 
report card data will be 
collected. 

Program Director will 
collect the data, 
Performance Management 
Administrator will analyze 
the data. 

1/3/12 – 5/31/12 WINGS Social and 
Emotional Education 
Curriculum – all 
activities previously 
mentioned. 

Goal 3 – 95% of students 
will receive fewer than two 
office referrals. 

Student office referral data 
will be collected. 

Program Director will 
collect the data, 
Performance Management 
Administrator will analyze 
the data. 

1/3/12 – 5/31/12 Parent Events Goal 4/Objective 1 – 75% of Parent attendance logs will Program Director will 
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parents will participate in 
literacy activities at 
quarterly events. 

be collected from events. collect and analyze the data. 

1/3/12 – 5/31/12 Trident Literacy 
Association classes 

Goal 4/Objective 2 – 30% of 
parents will participate in 
literacy activities at 
quarterly events. 

Parent attendance logs will 
be collected from Trident 
Literacy Association. 

Program Director will 
collect and analyze the data. 

1/3/12 – 5/31/12 Meet WINGS Visits Goal 5 – WINGS will be 
able to financially sustain 
the Memminger program at 
the end of the 21st CCLC 
grant. 

Meeting contacts will be 
updated in eTapestry, the 
WINGS online donor 
management system. 

WINGS Director of 
Development will 
coordinate meetings and 
follow up with funders. 

2/13/12 – 3/9/12 Fidelity Assessment 
of WINGS 

Ensure program quality is 
being maintained. 

Evaluation report will be 
completed. 

A third-party formative 
evaluation team will 
complete the assessment 
with support from the 
Program Director and other 
members of the WINGS 
stuaff. 

3/1/12 – 8/10/12 Recruit 
WINGSLeaders for 
2012-2013 school 
year 

Organizational sustainability 
of WINGS. 

At least 1 WINGSLeader for 
every 12 students will be 
recruited. 

Program Director and 
Regional Operations 
Director. 

3/1/12 – 6/1/12 Recruitment of 
students for the 2012-
2013 program 

Ensure the program is 
sustainable from an 
enrollment standpoint. 

All active service slots are 
filled and 10 students are on 
the waiting list. 

Program Director recruits 
students. 

7/30/12 – 8/31/12 Impact evaluation of 
WINGS begins 

Documents the effectiveness 
of the WINGS program. 

Students are assigned to the 
test or control group, pre-
testing is completed. 

University of Virginia and 
College of Charleston 
researchers work with the 
Program Director. 

8/6/12 – 8/10/12 Training of Program 
Director 

Professional development of 
staff to ensure a high quality 
program is implemented. 

Professional development 
completion is signed off by 
supervisor. 

Program Director attends 
training led by Regional 
Operations Director and 
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community partners. 

8/13/12 – 8/17/12  Training of 
WINGSLeaders 

Professional development of 
WINGSLeaders to ensure a 
high quality program is 
implemented. 

Professional development 
completion is signed off by 
Program Director. 

WINGSLeaders attend 
training led by Program 
Director, Regional 
Operations Director, and 
community partners. 
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Line Item (by Category) Requested 
Funds 

In-Kind Total Cost 

Salaries and Stipends (100) 
Full-time Program Director – Shameka Waiters, full-time position, staff salary 
designed to be competitive with a teacher’s salary 
 
WINGSLeaders and Peace Manager – approximately 10 AmeriCorps 
members and staff members will serve Monday-Friday for 23-25 hours per 
week.  Compensation is provided as a stipend of $220 per week for the 21 
weeks in this grant year. 
 
Total 

 
$18,823 
 
 
$46,123 
 
 
 
 
$64,946 

  
$18,823 
 
 
$46,123 
 
 
 
 
$64,946 

Benefits (200) 
FICA/unemployment insurance – FICA is calculated at 7.65% of salaries and 
stipends, unemployment is  
 
Health Insurance – estimated actual cost for the full-time staff 
 
Workers Compensation – estimated percentage of payroll (final rate is 
pending) 
 
Total 

 
$5,968 
 
 
$4,650 
 
$2,250 
 
 
$12,868 

  
$5,968 
 
 
$4,650 
 
$2,250 
 
 
$12,868 

Purchased Services (300) 
Evaluation related fees, including GEMS from SWS and fidelity 
implementation evaluation 
 
Student transportation – Durham School Services bus company 
 
Staff travel – calculated to and from meetings at approved mileage rate, in-
town travel, travel for professional development 

 
$7,136 
 
 
$0 
 
$1,000 
 

 
 
 
 
$12,500 
 

 

 

 
$7,136 
 
 
$12,500 
 
$1,000 
 



 
Phone/Utilities – estimated at $100/month for six months 
 
Human resources/payroll support – base fee per employee per month 
 
Computer support – estimated of $100/month for five months 
 
Total 

 
$600 
 
$1,950 
 
$500 
 
$11,186 

 

 

 

 

 

 

 

$12,500 

 
$600 
 
$1,950 
 
$500 
 
$23,686 

Supplies and Materials (400) 
Activity and academic supplies – estimated at $52.24 per student for the pro-
rated year 
 
Family programs – estimate of $10.00 per parent 
 
Student field trips – estimate of $7.46 per student 
 
Snacks – in-kind value as determined by the school district 
 
Office supplies – historical costs of office related materials 
 
Training supplies – estimate of $100 per WINGSLeader 
 
Total 

 
$7,000 
 
 
$1,000 
 
$1,000 
 
$0 
 
$1,000 
 
$1,000 
 
$11,000 

 
 
 
 
 
 
 
 
$10,490 
 
 
 
 
 
10,490 

 
$7,000 
 
 
$1,000 
 
$1,000 
 
$10,490 
 
$1,000 
 
$1,000 
 
$21,490 

Capital Outlay (500) $0 $0 $0 

Other Objects (600) $0 $0 $0 

Total Direct Costs $100,000 $22,990 $122,990 

Indirect Costs (700) $0 $0 $0 

Total Costs $100,000 $22,990 $122,990 

Additional information: 
Due to our sustainability efforts, WINGS has secured almost $23,000 in match funding from the Charleston Country School District 
for the Memminger program during the upcoming grant period of 1/3/12 – 5/31/12.  In order to lower operating costs, we have 
leveraged our relationship with the school so we have access to key facilities, such as the school’s cafeteria, computer labs, 
classrooms, outdoor spaces, presentation locations and more.   



 
We recognize that due to our staff to student ratio, staffing costs are high.  Our program model relies on the ability for our full-time 
and part-time staff to have individual and small group interactions with the students. 
 
WINGS has a history of delivering programs within our projected budget and then sustaining them from year to year.  Operating in 
our 14th year at Memminger, large unexpected or unknown expenses are unlikely.  Finally, our organization recently received a 4-star 
rating by Charity Navigator, the largest nonprofit financial rating agency in the U.S.  This rating speaks to our ability to effectively 
manage our budget. 


























































