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ueload into the Electronic Education Grants sttem located at Www.ed.sc.gov.

Name of SCDE Program Competition:

21st Century Community Learning Centers

Applicant Information
Type of Application: Single Entity Joint (two entities) Consortium (multiple partners)

Applicant Type: Non-Profit Organization

Name of Applicant: WINGS for kids

Street Address: 476 Meeting St., Ste. E

City: Charleston County: Charleston Zip Code: 29403
Duns #: 149146503 TIN: 57-1055054

Contact Information
(Name and contact information of person to be contacted on matters involving this application.)

Title: Mr. Last Name: Adam First Name: Pomerantz

Position: Director of Finance and Administration

Street Address: 476 Meeting St., Ste. E

City: Charleston County: Charleston Zip Code: 29403
Organizational Unit: WINGS for kids

E-mail: adam@wingsforkids.org Telephone: 843-513-5997

Fax:  866-562-8615 Cell Phone:| 843-513-5997

Descriptive Title of Applicant’s Project:

WINGS Social and Emotional Education Program at Memminger Elementary School

Funding Information

Total Project Cost (requested and match for the Year 1 Funds Requested:

rant, if applicable):
4 PP ) $835,443 $100,000

Funding Period: 12/9/2011 - 7/31/2015
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South Carolina Department of Education

Application Supplemental Form SCDESF-101

Name of SCDE Program Competition
21st Century Community Learning Centers

Name of Applicant: WINGS for kids
| Is applicant recompeting? (See Definitions of Terms Used) Q Yes @ No
Type of organization (check the type that best characterizes the primary applicant):
Q School district @ Community-based organization
Q Public school Q Faith-based organization
Q Private school Q Government agency
Q College/university Q For-profit organization
Q Day-care center Q Other;] |

Project Director Information (Name and contact information of person to oversee and direct the project.)
Name: | Nicole Lovecchio Position: | Regional Operations Director

:
City:| Charleston Zip: [29403

Organizational Unit: | WINGS - Charleston

E-mail: | nicole@wingsforkids.org Cell phone: |843-296-1043

Telephone:| 843-296-1043 Fax: |866-562-8615

Partnering Applicants
1. Organization Name: | WINGS for kids
Type of Organization: non-profit orgainzation

2. Organization Name: Charleston Country School District - Memminger Elementary School
Type of Organization: | public school

Type of collaborative partners (check all that apply):

School district Community-based organization
Public school [ Faith-based organization

[ Private school [] Government agency

[ College/university [C] For-profit organization

[J Day-care center [ Other:|
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Program Information

Total Number of Students to be Served (combined from all program sites): 134

Program start date: | 1/3/2012 | Program end date: |5/31/2012

Type of programs (check all that apply):
O Before school [x] After school O Weekend O Summer

Days of the week the program will regularly and consistently operate (check all that apply):
E3| 3] K & O O
Monday Tuesday | Wednesday | Thursday Friday Saturday Sunday

Note: The academic school year is 36 weeks and 180 days. Programs must operate a minimum of 12 hours, 4 days
per week during the regular academic year.

Total hours of operation per week M-F: 15

Number of hours per day: 3

Actual hours of daily operation (for example, 3:00 p.m. - 6:00 p.m.): 2:50 pm - 5:50 p
Number of weeks: 21 (FY12)/35

For Option B only (see RFP for details):

Number of hours per day during the summer:

Number of weeks during summer:

Actual hours of daily operation during the summer (for example, 9:00 a.m. — 1:00 p.m.)

Program Activities (check all that apply):

[x] Academic enrichment
Science education

[X] Music education

[X] Character education
Reading Education

[ English as second language
[x] Behavior modification

[x] Drug and violence prevention
Remedial education

Tutoring services

Computer training

Language arts education
Violence prevention

[x] Mentoring

[x] Math education
[x] Recreation

[x] Art education
Drug prevention
Family literacy
I other

Complete the following for each proposed 21* CCLC site:

Site 1

Name: | Memminger Elementary School

| Phone number: | 843-260-2022

Address: | 2685 Leeds Ave.; North Charleston, SC 29405

Site contact:

Number of students to be served at this location:

Shameka Waiters

| 134

If this site not at school, distance in miles from
school of participating students: | schoolsite

Days and hours of operation each week at this site:

5 days per week, 2:50-5:50 per day, 15 hours per week

Is there an after-school program at this site?

® Yes

O No

If yes:

e What is the funding source(s) of the current program? | private funding, AmeriCorps, school district support

e How many students are currently being served? | 100

e How many days per week is the existing program operating? | 5
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Site 2

Name:| | Phone number:|
Address:|
Site contact: Number of students to be served at this location:
| | |
If this site not at school, distance in miles from Days and hours of operation each week at this site:
school of participating students: | | | |
Is there an after-school program at this site? Q Yes QNo
If yes:

e What is the funding source(s) of the current program?|
e How many students are currently being served? |
e How many days per week is the existing program operating?|

Site 3
Name: | | Phone number: |
Address: |
Site contact: Number of students to be served at this location:
| |
If this site not at school, distance in miles from Days and hours of operation each week at this site:
school of participating students: | |
Is there an after-school program at this site? Q Yes Q No
If yes:

e What is the funding source(s) of the current program? |
e How many students are currently being served? |
e How many days per week is the existing program operating? |

Site 4
Name: | | Phone number: |
Address: |
Site contact: Number of students to be served at this location:
| I
If this site not at school, distance in miles from Days and hours of operation each week at this site:
school of participating students: | |
Is there an after-school program at this site? O Yes ONo
If yes:

e What is the funding source(s) of the current program? |
e How many students are currently being served? |
e How many days per week is the existing program operating? |

Form SCDESF-101




South Carolina Department of Education
21° Century Community Learning Centers

Competitive Priorities Form

Complete the following information for your application to be considered for competitive points.
Note: Applications must score 70 points or higher overall to be eligible for competitive priority

points.

Name of primary applicant:

WINGS for kids

Competitive Priorities

Check all that apply; include page number(s) where reviewer can verify “yes” responses.

Priority 1

Title 1 School Improvement and Joint Applicant (5 points): A maximum
of five bonus points will be awarded to applications

e that propose to serve students who attend Title I schools identified for

school improvement (pursuant to Section 1116 and Title I) and ::Se(s)'J:
e that are submitted jointly between at least one local school district and '

at least one public or private community organization. No
An application must meet both conditions to be awarded the bonus points.
The list of schools identified for school improvement can be found at
http://ed.sc.gov/agency/se/school-transformation/school-improvement/.
Priority 2 v
Consortium Application (5 points): A maximum of five bonus points will P es J:I
be awarded to applicants that qualify as a consortium. A consortium is age(s):
any combination of collaborative partners that includes at least two public N
school districts and that proposes to serve a minimum of 125 participants °
per district for a minimum total of 250 students.
Priority 3

y Yes

Fifteen Hours Per Week Operations (5 points): A maximum of five bonus
points will be awarded to applications that propose a program that will
operate a minimum of 15 hours per week, Monday through Friday.

Page(s):[4.17 |

No

Competitive Priorities Form




Program Competition:

South Carolina Department of Education
Form SCDEBS-101

Section A - Budget Summary (Funds Requested Only)

21st Century Community Learning Centers

Name of Applicant: WINGS for kids

Budget Categories Project Year 1 | Project Year 2 | Project Year 3 | Project Year 4 | Project Year 5 Total
1. Salaries (100) $64,946

2. Emplovee Benefits (200) $12,868

3. Purchased Services (300) $11,186

4. Supplies & Materials (400) $11,000

5. Capital Outlav (500)

6. Other Obijects (600)

7. Total Direct Costs (Items 1-6) $100,000

8. Indirect Costs (700) $0

9. Total Costs (Items 7-8) $100,000

Indirect Cost Rate Agreement:
Rate Provided by SCDE:

Years Effective:

(If Applicable. To be completed by district financial official.)
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Program Competition:

Section B — Budget Summary (In Kind/Match Funds)

21st Century Community Learning Centers

Name of Applicant: WINGS for kids
Budget Categories Project Year 1 | Project Year 2 | Project Year 3 | Project Year 4 | Project Year 5 Total
1. Salaries (100) $0
2. Emplovee Benefits (200) $0
3. Purchased Services (300) $12,500
4. Supplies & Materials (400) $10,490
5. Capital Outlay (500) $0
6. Other Obijects (600) $0
7. Total Direct Costs (Items 1-6) $22,990
8. Indirect Costs (700) $0
9. Total Costs (Items 7-8) $22,990

Form SCDEBS-101




WINGS Program Summary

WINGS is an education program focused on developing social and emotional learning
(SEL) in low-income, at-risk kids through a structured 3-hours per day, 5-days per week after
school program. Working with low staff to student ratios of 1:10-12, WINGS has a history of
documenting positive student outcomes. Examples include higher school attendance, improved
standardized test scores, better classroom academic grades, and positive behavior outcomes.
Long-term, our results show a trend towards increased graduation rates.

The WINGS at Memminger Elementary School program (MES) will serve approximately
134 students in Charleston county. WINGS for kids is the primary applicant, with the
Charleston County School District as the primary partner. Examples of additional partners
include GenMove, Earth Force, Trident Literacy Association, Communities in Schools, First
Tee, and Junior Achievement. WINGS is requesting a full year total of $1,500 per student, or
$200,000. The prorated request in year 1 is half of a total year - approximately $750 per student

for a total of $100,000.
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1. Statement of Need for the Project

An assessment of needs of Memminger Elementary School (MES) was carried out to
document the necessity of a 21* Century Community Learning Centers program at this school site.
Demographic student data, school test scores, and constituent interviews were compiled. A brief
survey of the results follows:

MES students are living in poverty: MES is a Title I school, and according to SC Department of

Education data, more than 95% of MES students are on free or reduced lunch. This rate is the 26"
highest percentage in the state, out of more than 1,100 schools. MES also scored a 96.11 on the
State’s Poverty Index, placing the school in the bottom 12% of all schools. MES students and their
families are living in poverty.

MES students are academically at risk: South Carolina’s Annual Report Card data provides MES

with an absolute rating of Below Average and a growth rating of At Risk. These ratings have been
consistent over the past four years. Test scores document that 49% of students were not proficient in
English and 55% were not proficient in math, both of which are higher rates than similar schools
(34% in English and 40% in math). In addition to the data specific to MES, low-income students are
at a great risk of academic failure. For example, according to the National Center for Education
Statistics, the dropout rate of low-income families is 10 times greater than high-income families.

Other after school programs are inadequate: According to school administrators, prior to WINGS,

other after school programs demonstrated limited enrollment and did not serve a significant portion
of the student population. With WINGS at MES, afterschool enrollment encompasses approximately
half of all students at the school.

School relocation presents a challenge for students and families: As part of a 2010 seismic study, the

original MES building was deemed unsafe for students and has since been razed. Students were
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relocated out of their neighborhood school to another building — more than eight miles from their
homes. The relocation taxed parent and family support at school events.

Impact of academic failure: Research studies have demonstrated that an individual’s failure to

graduate high school results in an average loss of $630,000 in lifetime personal income and an
additional cost to society of $240,000 in social welfare benefits - per non-high school graduate. In
addition to the economic impact of poor academic performance, the daily jailing rate of young black
males who fail to graduate is 22%, significantly higher than the rate of those that do graduate. Low-
income students are at a great risk of not graduating from high school.

The root cause of these problems comes from students living in poverty. Since 1996,
WINGS has a proven track record for meeting the needs of at-risk children in Charleston’s at-risk
schools. By giving students a comprehensive social and emotional education, integrated into a fresh
and fun after school program, WINGS develops the skills proven to help students stay engaged in
school and to avoid misbehavior detrimental to learning. Through our program, students are able to
graduate high school, breaking the cycle of poverty.

According to 2010-2011 MAP scores (standardized test scores), 28% more WINGS student
improved their MAP math scores by 8 or more points from fall to spring and 8% more WINGS
participants improved their reading scores when compared to non-WINGS students. When
evaluating student attendance and behavior, 27% more WINGS students attended school 95% of the
time and 7% of WINGS students achieved average or higher behavior grades when compared to non-
WINGS students. These improvements in academic achievement, attendance, and behavior
demonstrate the positive effects WINGS is having on MES students. Looking at longer term
outcomes, the on-time graduation rate for WINGS students is 40 % higher than the comparison group
at Burke High School, where most MES students attend.

Parent involvement is historically a problem with this demographic population. WINGS
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offers numerous strategies to engage and inform parents about what happens at school, and
attendance at WINGS family events averages 76%.

2. Project Design

a. Program Goals and Objectives:

Designed around the U.S. Department of Education’s Principles of Effectiveness, all WINGS
programing and objectives support the ultimate outcome of accelerating current and future academic
success. Effective social and emotional learning programs do this by strengthening academic
engagement and reducing misconduct. With a curriculum based on empirical evidence, our
programming pursues specified goals and objectives that we track frequently and measure precisely
through our online performance management system, Efforts to Outcomes. The goals and objectives
we will use at MES are:

Goal 1 - Academic Achievement — Students will excel and improve their academic status.
Objectives: 1) 85% of students will receive “C” or higher in math, ELA and behavior on report cards.
2) 85% percent of students will increase MAP scores by at least 7 points.

Measures: School reported promotion data, student report cards, and student standardized test scores
will be used to measure the specific goals. These goals reflect improvements over time, for example,
we will hold ourselves accountable to end of the year school grades and improvements in MAP
scores from the fall to the spring.

Goal 2 — Regular School Day Attendance — Students will improve school attendance.

Objective: 90% of students will achieve 90% school attendance.

Measure: School reported card data will be used to track student attendance each quarter.

Goal 3 — Regular School Day Behavior — Students will improve classroom behavior.

Objective: 95% of students will receive fewer than two office referrals.

Measures: School reported office referrals and report card data.
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Goal 4 - Family Literacy — Families of students will participate in literacy events.
Objectives: 1) 75% of WINGS parents will participate in literacy activities at quarterly events. 2) 30
% of parents will attend Trident Literacy Association classes.
Measures: Parent attendance will be kept at WINGS events and through our partnership with the
Trident Literacy Association.
Goal 5 - Sustainability — WINGS will be able to financially sustain the Memminger program at
the end of the 21* CCLC grant.
Objective: At least 20 potential funders will be introduced to the MES WINGS program each year in
order to sustain WINGS during phase-out of the 21* CCLC grant.
Measures: Funder data is tracked through eTapestry, the WINGS donor management system.
b. Description of Services and Activities

The WINGS curriculum instills 30 learning objectives intentionally embedded into every
activity the students participate in to improve academic achievement, decrease discipline problems,
increase daily attendance, improve parent involvement, and develop social and emotional learning
skills. WINGS will run three-hours per day, five-days per week - up until the final week of the
school year. Students will receive 15 hours of programming each week. WINGS is not a drop in
program, meaning students must commit for the entire program year. We will serve approximately
134 students daily and approximately 100 family members at additional events.
Specific WINGS Activities:

The WINGS Creed — Social and emotional learning objectives in language kids understand.
Students will recite the Creed each day during Community Unity.

Community Unity — The first 30 minutes of each day (2.5 hours per week), focused on
creating a caring community and teaching specific social and emotional skills. Students are divided

up into groups of 10-12 called nests. Each nest is lead by a WINGSLeader. WINGSLeaders are the
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college students who implement the program with the students daily. Community Unity is broken
down into five components: The Welcome, where WINGSLeaders greet incoming students; Eat and
Meet, where students are given a nutritious snack and discuss their day with the WINGSLeader and
each other; Hey’s and Praise/Good News, a time for students, staff, and WINGSLeaders recognize
positive behavior with each other; Circle Time, when WINGSLeaders teach with brief activities to
reinforce the weekly learning objectives and state academic standards with each nest; and
Announcements.

Discussion — Small group discussions and activities are held twice a week for a total of one
hour. This is a time where WINGSLeaders discuss the learning objective of the week with the
students. Discussions points are outlined in the WINGS curriculum.

Choice Time — 9-week blocks of well-prepared art, music, sports, and innovative activities
the kids select, which infuse SEL objectives and academic standards. Students spend approximately
two hours per week in Choice Time activities. Many Choice Time activities will be suggested by the
students, which increase their involvement and reinforces initiative. To build decision-making skills
and to encourage affinities, students will learn how to think through Choice Time selection. During
each elective period, the activities will build skills gradually, stimulate critical/higher order thinking,
and integrate social and emotional learning objectives.

Detailed lesson plans will be created for each Choice Time elective, addressing at least two
South Carolina academic standards. For example, the way WINGS helps to teach this standard for
3" grade - “The student will access and use information from a variety of sources” — is that students
in the “Lights’ Camera, Action” elective conduct research on various topics using Internet and print
sources, classify their findings into groups like cold-blooded and warm blooded animals and prepare

an entertaining “infomercial” to be filmed by classmates.
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Academic Centers — Students participate in academic centers four days per week (Monday —
Thursday) for approximately 50 minutes per day. WINGSLeaders and volunteers provide assistance
with students. The principal and her staff will provide guidance on best use of this time for
individual students, so that WINGSLeaders help some students focus on their homework while
others concentrate on skills-building for MAP/PASS tests. We also use computerized programs
recommended by the school to build skills as appropriate. When students finish their work, they
check out books from the WINGS library in each Academic Center. In keeping with South Carolina
ELA standards, older children are encouraged to read independently and to write about their reading.
Younger children receive reading assistance.

WINGSWorks — Students participate in our community service activities once a week for
approximately 40 minutes. Activities are focused on helping others, strengthening attachment to
school, and teaching civic responsibility. An example of WINGSWorks in action is at the annual
Trident United Way Youth Service Day. Last year, more than 100 students and staff from WINGS
program participated — providing more volunteers than any other organization. Research shows that
service activities strengthen attachment to school and build self-confidence. Examples of the type of
WINGSWorks activities students will participate in are: partnering with Earth Force on
environmental projects, improving the school environment by gardening and painting, creating
healthy recipe books to pass out to parents to encourage healthy eating habits, helping with hurricane
readiness packages, and implementing recycling efforts. After completing community service
projects, the children will reflect in small groups about the importance of their efforts.

WildWINGS - Weekly 60 minute activity of innovative games, discussions and role-playing
that helps students with experiential academic learning, wellness education, and social and emotional

skills-building.
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Research Based:

WINGS weaves a comprehensive social and emotional education into everything we do. The
impact of this curriculum on academics is confirmed in an assessment of more than 300 research
studies documenting that student performance jumped 11 percentile points on standardized tests and
made “significant improvement in grades, test scores, attachment to school and positive social
behaviors,” including reduction in “problem behaviors — aggression, non-compliance and
misconduct” (Durlak, J.A., & Weissberg, R.P., 2007. The impact of after school programs that
promote personal and social skills. Chicago). Further research on social and emotional programs
found that programs that follow a sequenced, active, focused, and explicit (given the acronym SAFE)
curriculum have greater effects on student outcomes, including child self-perceptions (self-
confidence and self-esteem), school bonding, positive social behaviors, problem behaviors, drug use,
achievement test scores, school grades, and attendance (Durlak & Weissberg, 2007; Durlak,
Weissberg, et al., 2010; Payton et al., 2008). The WINGS program uses a skill training approach that
qualifies as SAFE.

Recently, WINGS partnered with a team of researchers from the College of Charleston and
the University of Virginia to undertake research with WINGS students using a random controlled
design to test improvements in student developmental skills. The research found that executive
function skills improved 21 percentile points, visuo-spatial skills improved 14 percentile points, and
applied problem skills improved 8 percentile points. Increases in these areas are strong predictors for
positive long-term outcomes, such as improved high school graduation rates, higher income
potential, and reduced rates of criminal behavior.

Innovative and Engaging Activities Coordinated with the School Day:
All WINGS activities are designed to be innovative and engaging for students. We work

with outside partners to implement proven activities and we constantly revise and update our own
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curriculum to better serve our students. Our low WINGSLeader to student ratio allows us to
constantly stay engaged with students at an individual level. We also allow ample student choice
during their Choice Time activities, which increases their involvement.

We carefully coordinate the academic efforts and instructional activities at WINGS with what
happens during the school day. WINGSLeaders participate in regularly scheduled sessions that we
call sit-ins, where they observe in the classrooms of the students they supervise in order to see
behavioral interactions and collect insights from teachers. At mid-year, WINGSLeaders will meet
with the teachers of any student scoring “C” grades or lower in order to coordinate additional
support.

The WINGS Program Director will be a frequent presence at school functions and faculty
meetings in order to develop trust and communication with parents, teachers, and administrators.
The Program Director will attend individual parent-teacher conferences to discuss student
performance and coordinate help with specific students.

Coordination with WINGS and the school day goes in both directions. We frequently hear
from teachers how social and emotional lessons at WINGS carry over to the classroom. One
example is our objective that teaches children to recognize when they’re losing control, which we
call emotional hijacking. The teacher of a 3™-grade boy with frequent discipline problems asked the
WINGS staff how to explain emotional hijacking to other children after noticing how effectively it
was working for this formerly disruptive student. Weekly emails will also be sent to each teacher
stating the week’s WINGS learning objective so it can be incorporated in class if desired.

Snacks:

Snacks are donated by the Charleston County School District in collaboration with the USDA

food program. Food is prepared by the school cafeteria staff prior to WINGS. Examples of snacks

include fruit, milk, juice, crackers, and more.
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Family Literacy and Education Needs:

WINGS programming offers a unique opportunity to assist families with literacy and
education needs. The after school hours are significantly more convenient for working parents to
receive services. WINGS will collaborate with Trident Literacy Association (TLA) to provide
family services including self-paced reading, writing and math instruction, as well as distribute
TLA’s program information at quarterly events and in the WINGS Parent Lounge. We will also
work with the district’s Title I and Family Literacy offices and Adult Education Coordinators to
prepare engaging literacy activities for our family events.

Strategies to Increase Parental Involvement:

WINGS recognizes the importance of making MES a 21* Century Community Learning
Center, a place where parents are also involved with the education of their children. We train our
staff and WINGSLeaders in numerous strategies to foster communication with parents and to make
them feel part of the WINGS community. We offer a dedicated space called the Parent Lounge each
afternoon with Internet access and reading material. Parents can connect with each other and with
the WINGS team in this location. We strive to create positive relationships between parents and our
WINGSLeaders with a requirement of greeting 80% of parents daily with at least one positive item
about their child. Because WINGS coordinates closely with school staff, we pass on useful
information about what is happening in class to the parents. For our bus riding students, our
WINGSLeaders ride the bus home with the kids in order to maintain that parent interaction. WINGS
also strengthens parent/school connections with our monthly newsletter.

Coordination to Effectively Use Resources:

WINGS utilizes multiple resources to support the MES 21* CCLC program. The 21% CCLC

grant provides a strong funding base, but it is not enough to fully support WINGS. In order to

provide our highly effective education curriculum, we will use federal AmeriCorps funds, local
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school district funds, and philanthropic funding from organizations like the Trident United Way to
supplement our program. Specific examples of coordination of resources include the use of USDA
funding to support our snack program and Title II funding to support our transportation plan. It is
important to establish these funding sources early in the 21* CCLC grant in order to increase the
number of students we serve over the four year period, even in the face of diminishing funds — we
need to coordinate these funds to sustain WINGS at the end of the grant period. In no instance will
21* CCLC funds be used to supplant other public funds.

c.  Evaluation Strategies

Each of the aforementioned objectives are specific, measureable, achievable, realistic, and
time-phased. The measurement tools and measures are listed above with the objectives.

Depending on the source of student data, it is reviewed quarterly (student report card data of
academic grades, attendance, behaviour), semi-annually (standardized test scores), or annually
(promotion rates). School district provided data is compiled and analysed by our Performance
Management Administrator, Piper Grandjean. We also rigorously track student attendance, behavior,
and specific social and emotional learning objectives within our program. Data is collected by the
WINGSLeaders and evaluated by our Performance Management Administrator. All data is stored
and evaluated through our online performance management system, Efforts to Outcomes (ETO).

Results are used to implement real-time changes to improve WINGS and to update our
partners on the status of our goals and objectives. An example of how results are used is seen with
our Soaring in School metric, a measure of student behavior in WINGS. This data can be broken
down to the student, nest, grade, or school level. Piper and the Program Director will review trends
to identify high and low performing students and WINGSLeaders, and then evaluate the reason for

the differences in performance and implement an action plan for improvement.
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In addition to the measures listed, researchers from the University of Virginia are performing
a four-year randomized control trial study on the effectiveness of WINGS. As part of their study,
they will be compiling student test results; student, parent, and teacher interviews; and behavior
assessments.

Data will also be inputted into the GEMS system SWS has established with the SCDE.
Student performance results will be shared with our partners, such as the school district, Trident
United Way, individual funders, and the SCDE. Individual student identities will be protected for
privacy rights.

3. Management

For 15 years WINGS has been helping elementary school students succeed academically,
socially, and emotionally. We’ve been recognized as a well-managed nonprofit that optimizes the
resources entrusted to us, receiving an excellence award from the South Carolina Association of
Nonprofit Organizations. A rigorous implementation assessment of our program was conducted in
March 2010 to ensure that we are replicating with fidelity. A team of nationally recognized
evaluators found that “WINGS has in place the policies, procedures and systems, and also the key
practices necessary to deliver the program in conformity to its design specifications.”

We currently operate three successful 21* CCLC programs, and MES was previously a
recipient of a 21* CCLC grant. Our success and long-term sustainability is evidence of our ability to
manage this program. Of the 13.5 prior years WINGS has operated in MES, we have only received
21* CCLC funding for seven of them. This year we are managing to sustain the program, but as we
continue to go through a difficult economic and funding period, a new 21* CCLC grant becomes
important. Independent audits of WINGS show compliance with sound fiscal practices. In the most
recently completed fiscal year WINGS went through the OMB A-133 Single Audit procedure, where

zero negative findings were discovered.
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Key staff members include the school-based Program Director, Shameka Waiters; the
Charleston Regional Operations Director (ROD), Nicole Lovecchio; and our Performance
Management Administrator, Piper Grandjean. Brief job descriptions and qualifications are below,
with resumes included in the appendix.

Shameka Waiters: Shameka brings more than four years of WINGS experience to MES,
where she served as a WINGSLeader, Program Assistant, and Program Director. She is responsible
for overseeing all aspects of the MES program, including curriculum implementation, data collection,
management and supervision of WINGSLeaders, and communication between WINGS and the
school. Shameka holds a BS from the College of Charleston and is currently working on her MS in
Human Service Administration.

Nicole Lovecchio: Nicole has been with WINGS for nine years serving in the roles of
behavior management specialist, Program Director, and Regional Operations Director. Nicole is
responsible for program quality and oversight and curriculum development at all four Charleston
WINGS schools. She provides one-on-one coaching with the Program Director and leads
WINGSLeader training. Nicole holds a BS in criminal justice from Shippensburg University.

Piper Grandjean: Piper brings more than a year of WINGS data management experience to
MES. Her duties include the collection, management, and analysis of student performance data.
Piper recently became certified as a Gold ETO Implementation Agent, the highest level of
certification available for the WINGS performance management system. Piper holds her BA in
psychology and statistics from the University of Wyoming.

Professional development is crucial to the WINGS program. The Program Director attends
an annual week-long professional development training institute to prepare her for the management
duties of running the MES program. WINGS also provides more than 65 hours of professional

development for staff and WINGSLeaders. Each WINGSLeader goes through a week of pre-service
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training and approximately five in-service trainings to incorporate new ideas and reinforce previously
learned strategies. Training topics include: developmental stages of childhood, behavior
management, working with special needs children, academic skills-building, curriculum design,
wellness, first-aid, implementing South Carolina academic standards into everyday activities, green
education, and social and emotional learning theory and practice. Training is facilitated by our
corporate WINGS team and with assistance from specialists. For example, professional educators
and teachers lead workshops on how to assist with homework, implement academic standards, and
give students individualized instruction. Mental health professionals will lead a workshop on dealing
with challenging students as well as how to identify and handle child abuse. The annual MES
training budget is approximately $5,000.

The WINGS at MES program was developed in collaboration with the Charleston County
School District, Trident United Way, and expressed community need. The MES advisory counsel is
made up of: Margaret Chanler, Memminger Reading Interventionist; Katherine Houser, Memminger
Child Development Teacher, Megan Lambert, Memminger IRT/IDT Teacher; Stacey Rafalowski,
Senior Program Manager with Earth Force, and Andrea Grampus, a Memminger parent. The
advisory counsel provided input on activities, incorporation of literacy material, student logistics,
parent involvement, and other items. The counsel also helped create the program goals and
objectives and worked to incorporate outside partners into the program. Meetings will be held prior
to the start of the program and then at least three additional times during the school year. Currently
the schedule calls for meetings within a week of the distribution of school reports cards and at the
end of the school year to discuss changes for the upcoming year. At times, meetings with individual
counsel members will be held.

Partnerships make up an important part of the WINGS 21* CCLC program. Our most

important partnerships are with MES and the school district. MES will provide a safe, accessible
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space for WINGS activities and valuable guidance so that we implement programming to best fit the
needs of the students. We will operate under a formal Memo of Understanding that spells out
expectations and commitments. A copy of the MOU is included in the appendix.

Additional partnerships are brought in through different Choice Time activities. Active
partners include GenMove, Earth Force, Communities in Schools, Junior Achievement, and First Tee
of Charleston. Each of these partners has signed a letter of commitment to work with the WINGS
program. Specific expectations will be further established upon award of the grant.

Information about the WINGS 21* CCLC program will be disseminated throughout the
community. We work closely with school staff about who can most benefit from WINGS’
assistance. They advise us which students have family difficulties, behavior problems, and academic
challenges. We also review data for each child. Students with failing grades, poor MAP/PASS
scores, and a history of behavior problems get top priority in our program. WINGS contacts the
families of these students and works to enroll them. WINGS information packets are distributed,
which include information about the program and specific location. WINGS staff also explains the
program through faculty and PTA meetings, and we coordinate our efforts with the school so that
newly registered students receive notice. We also promote our partnership with 21* CCLC with the
broader community with a 21% CCLC banner at the school site, recognition on the WINGS website
and in the WINGS annual report, and specific mention of the partnership with community
organizations, partners, and government entities.

We will make our application available for public review on our website after the application
is submitted. Copies of our application may also be requested.

4. Adequacy of Resources and Sustainability
Our staff/WINGSLeader-to-child ratio will be no greater than 1 to 12. We also have a

volunteer recruitment plan that targets senior citizens, high school students, and other members of the
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community like employees of banks and law firms who perform service regularly. We advertise our
volunteer opportunities online, with the United Way, at local high schools, and senior citizen centers.
All volunteers receive training and background checks.

WINGS will be held directly at MES. We have been given access to all of the school’s
facilities, including classrooms, multi-purpose rooms, the computer lab, library, and playgrounds.
The school is ADA accessible and is more then 50,000 square feet in size. This location is ideal for
the WINGS 21* CCLC program since it allows for all space requirements to be met, plus it facilitates
communication with the regular school day.

Transportation Plan:

An adequate transportation plan is in place. Since the program takes place at the school
location, students are dismissed directly to WINGS at the end of the school day. Transportation
home from the 21* CCLC program is provided by Durham School Services, the same bus company
the school district uses. Charleston County School District has committed to fund the transportation
of students. These funds are recognized as match funding to the 21* CCLC grant. Each bus has a
capacity of 60 students and two buses will be used. Maximum student travel time on the bus is
approximately 30 minutes. Of the proposed 134 students to be served, approximately 80 will ride the
bus. The remaining students are picked up by their parents at the school site, where careful dismissal
procedures are followed to ensure student safety. If fuel prices increase above and beyond the school
district’s financial commitment, we will use private donors to fill the funding gap. The buses leave at
the end of the WINGS program (5:50) and students arrive home by 6:20. The routes are established
with the bus company once all students are enrolled. At no times are students to be transported by
WINGS staff.

Sustainability Plan:

For more than a decade WINGS has had success raising funds to support our programming.
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Our CEO and Director of Development will be responsible for securing commitments and
monitoring available financial support as funds from the 21* CCLC grant phase out over four years.
Our goal is that by the end of the grant we will be able to offer full scholarships for every single
student who attends WINGS. The WINGS plan includes:

e Use the “Meet WINGS” program to introduce at least 20 new potential funders annually to raise
support from individuals, corporations, and foundations (related to sustainability objective).
Those funds will be used to secure scholarships to cover full costs for 34 students in year 3 (25%
reduction in grant) and 49 students in year 4 (additional 15% reduction).

e Seek more in-kind support to provide budget relief. Continue to benefit from USDA and the
Federal Work Study programs at the College of Charleston.

¢ Secure funding from other sources including Title I and Title II funds and federal funds through
the South Carolina ABC program and AmeriCorps.

e Utilize results from rigorous program evaluations in the next three years to obtain funding from
large national foundations that will sustain programming when the 21* CCLC grant expires.

At no times will students be charged for the WINGS program — we are committed to finding revenue

from the sources mentioned above to sustain and build upon the WINGS program.
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S. Timeline of Activities
Below is a proposed weekly schedule of activities:

Monday
2:50-3:20 Community Unity
3:20-3:30 Dismissal to Discussion

3:30-4:10 Discussion/ Activity

4:10-4:30 Free Play

4:30-4:45 Report to the Cafeteria/Dismissal to Academic Center
4:45-5:25 Academic Center

5:25-5:50 Dismissal by Academic Center

Tuesday/ Thursday

2:50-3:20 Community Unity

3:20-3:30 Dismissal to Choice Time

3:30-4:20 Choice Time

4:20-4:30 Report to the Cafeteria/Dismissal to Academic Center
4:30-5:20 Academic Center

5:20-5:50 Dismissal by Academic Center

Wednesday

2:50-3:20 Community Unity

3:20-3:30 Dismissal to WINGSWorks with Nest

3:30-4:10 WINGSWorks

4:10-4:30 Free Play

4:30-4:45 Report to the Cafeteria/Dismissal to Academic Center
4:45-5:25 Academic Center

5:25-5:50 Dismissal by Academic Center

Friday

2:50-3:20 Community Unity

3:20-3:40 Social and Emotional Learning Game
3:40-3:50 Dismissal to Discussion

3:50-4:10 Discussion

4:10-4:25 Objective test

4:25-5:25 WildWINGS

5:25-5:50 Dismissal from the cafeteria
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Timeline of activities for 2011-2012 and key dates for 2012-2013:

Start/End Date Activity to Achieve | Related Objective and Evidence that Proves Persons/Agency
Objective Goal Activity has been Responsible
Completed OR Data to be
Collected from Activity
12/9/11 — 12/16/11 | Staff the WINGS Implementation of a quality | Enough WINGSLeaders and | Program Director and
program after school education staff members are recruited | Regional Operations

program.

to ensure a 1:12 ratio is met.

Director

12/9/11 - 12/16/11

Recruit students

Attendance goals are met.

Students are enrolled to
meet the attendance
requirements.

Program Director

1/3/12 - 5/31/12

WINGS Social and
Emotional Education
Curriculum — all
activities previously
mentioned.

Goal 1/Objective 1 — 85% of
students will receive C or
higher in math, ELA and
behavior on reports cards.

End of the year student
report card data will be
collected.

Program Director will
collect the data,
Performance Management
Administrator will analyze
the data.

1/3/12 - 5/31/12

WINGS Social and
Emotional Education
Curriculum — all
activities previously
mentioned.

Goal 1/Objective 2 — 85% of
students will increase MAP
scores by at least 7 points.

Fall and Spring MAP data
will be collected.

Performance Management
Administrator will collect
and analyze the data.

1/3/12 - 5/31/12

WINGS Social and
Emotional Education
Curriculum — all
activities previously
mentioned.

Goal 2 — 90% of students
will achieve 90% school
attendance.

End of the year student
report card data will be
collected.

Program Director will
collect the data,
Performance Management
Administrator will analyze
the data.

1/3/12 - 5/31/12

WINGS Social and
Emotional Education
Curriculum — all
activities previously
mentioned.

Goal 3 — 95% of students
will receive fewer than two
office referrals.

Student office referral data
will be collected.

Program Director will
collect the data,
Performance Management
Administrator will analyze
the data.

1/3/12 - 5/31/12

Parent Events

Goal 4/Objective 1 — 75% of

Parent attendance logs will

Program Director will
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parents will participate in
literacy activities at
quarterly events.

be collected from events.

collect and analyze the data.

1/3/12 - 5/31/12

Trident Literacy
Association classes

Goal 4/Objective 2 — 30% of
parents will participate in
literacy activities at
quarterly events.

Parent attendance logs will
be collected from Trident
Literacy Association.

Program Director will
collect and analyze the data.

1/3/12 - 5/31/12

Meet WINGS Visits

Goal 5 — WINGS will be
able to financially sustain
the Memminger program at
the end of the 21* CCLC
grant.

Meeting contacts will be
updated in eTapestry, the
WINGS online donor
management system.

WINGS Director of
Development will
coordinate meetings and
follow up with funders.

2/13/12 - 3/9/12

Fidelity Assessment

Ensure program quality is

Evaluation report will be

A third-party formative

of WINGS being maintained. completed. evaluation team will
complete the assessment
with support from the
Program Director and other
members of the WINGS
stuaff.
3/1/12 - 8/10/12 Recruit Organizational sustainability | At least | WINGSLeader for | Program Director and
WINGSLeaders for of WINGS. every 12 students will be Regional Operations
2012-2013 school recruited. Director.
year
3/1/12 - 6/1/12 Recruitment of Ensure the program is All active service slots are Program Director recruits
students for the 2012- | sustainable from an filled and 10 students are on | students.
2013 program enrollment standpoint. the waiting list.
7/30/12 — 8/31/12 Impact evaluation of | Documents the effectiveness | Students are assigned to the | University of Virginia and
WINGS begins of the WINGS program. test or control group, pre- College of Charleston

testing is completed.

researchers work with the
Program Director.

8/6/12 — 8/10/12

Training of Program
Director

Professional development of
staff to ensure a high quality
program is implemented.

Professional development
completion is signed off by
supervisor.

Program Director attends
training led by Regional
Operations Director and

WINGS for kids — Memminger Elementary School — 19




community partners.
8/13/12 - 8/17/12 Training of Professional development of | Professional development WINGSLeaders attend
WINGSLeaders WINGSLeaders to ensure a | completion is signed off by | training led by Program
high quality program is Program Director. Director, Regional
implemented. Operations Director, and
community partners.
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WINGS for kids — Memminger Elementary School

21 Century Community Learning Centers — Budget Narrative

Line Item (by Category) Requested In-Kind Total Cost
Funds

Salaries and Stipends (100)
Full-time Program Director — Shameka Waiters, full-time position, staff salary | $18,823 $18,823
designed to be competitive with a teacher’s salary
WINGSLeaders and Peace Manager — approximately 10 AmeriCorps $46,123 $46,123
members and staff members will serve Monday-Friday for 23-25 hours per
week. Compensation is provided as a stipend of $220 per week for the 21
weeks in this grant year.
Total $64,946 $64,946
Benefits (200)
FICA/unemployment insurance — FICA is calculated at 7.65% of salaries and | $5,968 $5,968
stipends, unemployment is
Health Insurance — estimated actual cost for the full-time staff $4.650 $4.650
Workers Compensation — estimated percentage of payroll (final rate is $2,250 $2,250
pending)
Total $12,868 $12,868
Purchased Services (300)
Evaluation related fees, including GEMS from SWS and fidelity $7,136 $7,136
implementation evaluation
Student transportation — Durham School Services bus company $0 $12,500 $12,500
Staff travel — calculated to and from meetings at approved mileage rate, in- $1,000 $1,000

town travel, travel for professional development




Phone/Ultilities — estimated at $100/month for six months $600 $600
Human resources/payroll support — base fee per employee per month $1,950 $1,950
Computer support — estimated of $100/month for five months $500 $500
Total $11,186 $12,500 $23,686
Supplies and Materials (400)

Activity and academic supplies — estimated at $52.24 per student for the pro- | $7,000 $7,000
rated year

Family programs — estimate of $10.00 per parent $1,000 $1,000
Student field trips — estimate of $7.46 per student $1,000 $1,000
Snacks — in-kind value as determined by the school district $0 $10,490 $10,490
Office supplies — historical costs of office related materials $1,000 $1,000
Training supplies — estimate of $100 per WINGSLeader $1,000 $1,000
Total $11,000 10,490 $21,490
Capital Outlay (500) $0 $0 $0

Other Objects (600) $0 $0 $0

Total Direct Costs $100,000 $22,990 $122,990
Indirect Costs (700) $0 $0 $0

Total Costs $100,000 $22,990 $122,990

Additional information:

Due to our sustainability efforts, WINGS has secured almost $23,000 in match funding from the Charleston Country School District
for the Memminger program during the upcoming grant period of 1/3/12 — 5/31/12. In order to lower operating costs, we have
leveraged our relationship with the school so we have access to key facilities, such as the school’s cafeteria, computer labs,

classrooms, outdoor spaces, presentation locations and more.




We recognize that due to our staff to student ratio, staffing costs are high. Our program model relies on the ability for our full-time
and part-time staff to have individual and small group interactions with the students.

WINGS has a history of delivering programs within our projected budget and then sustaining them from year to year. Operating in
our 14™ year at Memminger, large unexpected or unknown expenses are unlikely. Finally, our organization recently received a 4-star
rating by Charity Navigator, the largest nonprofit financial rating agency in the U.S. This rating speaks to our ability to effectively
manage our budget.
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Program Summary Supplement Form

Program Summary Supplement Form

Complete the information requested below and obtain signatures where indicated. Scan this document into a .PDF to upload
into the Appendices section where indicated in EEGS.

Partnering Applicants (4 Memorandum of Agreement must be attached for each parmer)

Organization Name WINGS for kids

Type of Organization  ponprofit

Phone: 843-513-5997

Address: 476 Meeting St., Ste. E; Charleston, SC 29403

Name of Authorized
Representative or Principal if

School Adam Pomerantz

Title : Director of Finance and Administration

Signature: % WWS""’“/

Date:  11/3/11

Superintendent name and signature Name:

if School

Signature:

Organization Name Charleston County School District

Type of Organization School District

Phone: 843-696-4523

Address: 3999 Bridge View Dr.; North Charleston, SC 29405

Name of Authorized
Representative or Principal if

School Tom Widlowski

Title:  Director of Community Education

Signature: " 29, /) //5// ZZMSA_,

Date: (7/4\,L%éx l// 20/

“Superintendent name and signature Name: /D_r\Nancy McGinley .,

if School Signat

C.

74 77

4

Students to be served attend the followin

schools (add rows as needed):

School

County/School District

% Free or Reduced-

Date School Begins

price Lunch

Memminger Elementary School

Charleston County

95%

8/16/11 (1/3/12

for program)

39
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21st Century Community Learning Centers

Certification Signature Page SCDECS-101

Certification Signature Page SCDECS-101

Certification PI1 Agree

I hereby certify that, to the best of my knowledge, the information and data contained in this
application are true and correct. The applicant’s governing body has duly authorized this
application and documentation, and the applicant will comply with the Program Specific
Assurances (if applicable) and the SCDE Assurances and Terms and Conditions if the grant is
awarded. The applicant is registered and current (active) on CCR.gov (if applicable).

Authorized Official (should be CEO of organization or superintendent of district)

Name: 1’5,;1&} Lar- X

Position: CED

E-mail:; b{'lbd @ L ta \Spé" }-.,‘JS ey

Telephone: ¢ryy 290G -/L07

Fax: ¢ - s62-9015

Signature of Authorized Official:

Lo [

Signature of Project Director:

NMNieele,

Date Signed: - )l,/.,

Date Signed: ] 4,) o

Signature of SW

Signature of Financial Official:

-

Da ed: Date Signed:  11)21)4,

Signature of Principal: / Signature of Principal: /
School Name: School Na)ﬂ:

Date Sigfied: Daté Signed:

Signature of Principal:

Signature of Principal:

-

School Name;

School Name:

D}Ie’S@ed:

Date Signed:




WINGS for kids — GEPA statement:
The following have been identified as potential barriers to participation in WINGS:

Barrier: Oftentimes low-income parents cannot participate in events held in the evenings at the
participating schools because they lack adequate child care and transportation.

Solution: WINGS will provide child care during the parent programs and transportation to and
from the events by collaborating with local public transportation options and school district
vehicles.

Barrier: Parents have limited reading proficiency and may not understand the WINGS
application.

Solution: WINGS will speak with parents directly about WINGS and answer questions verbally.
Information will be presented in person or via the phone.

WINGS does not discrimination against students based on race, color, sex, and national origin.
WINGS takes place in a safe and easily accessible elementary school. The program only targets

students and parents who attend Title I schools. 21* CCLC funds will not supplant any other
funding source.
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Private School Consultation Form

Private School Consultation Form

The Office of Management and Budget Circular A-133 Compliance Supplement, Cross Cutting Section, page 4-
84.000-20 states: An SEA, LEA, any other educational service agency (or consortium of such agencies), or private
organization receiving financial assistance under an applicable program shall provide eligible private school children
and their teachers or other educational personnel with equitable services or other benefits under these programs.
Before an agency or consortium makes any decision that affects the opportunity of eligible private school children,
teachers, and other educational personnel to participate, the agency or consortium shall engage in timely and
meaningful consultation with private school officials.

Please complete the following form related to the involvement of eligible private schools in Title IV, Part B, 21st
CCLC grant activities.

Il There are no private schools located within the boundaries of the school district or, in the case of a private
organization, within the boundaries of the proposed attendance area of the program. If you check this box,
you do not need to complete the remainder of the form.

E’ There are private schools located within the boundaries of the school district and these schools (listed
below) were consulted (indicate methods below) prior to the development of the Title IV, Part B, 21st
CCLC application.

Private school name(s) in your school district:
ﬁ'LA‘»ov\ Pfa.{) Clovieaton ‘DA-, g..h.,o! Eorat Maphisd Schoso/

Askle; Wall, cholosbon Coatlploe Selool

Method(s) of Contact—Applicant Initiated (check all that apply)
[] Letters or facsimile documents
[l Meetings
[0 Documented telephone calls
E-mail
Other (please list):

Schools Electing to Receive Services—List the schools that have elected to receive services

o E

Al P

Signature of Fiscal Agent Signature of Collaborative Partner Signature of Collaborative
Partner
/1 / Zr } 1
Date Date Date

46
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(Rev. January 2011)

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

- Give Form to the
requester. Do not
send to the IRS.

Name (as shown on your income tax return)

WINGS FOR KIDS

Business name/disregarded entity name, if different from above

Check appropriate box for federal tax
classification (required):  [] Individual/sole proprietor

Print or type

D Other (see instructions) »

C Corporation

[:] Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=partnership) »

[J scorporation [ Partnership [_] Trust/estate

D Exempt payee

Address (number, street, and apt. or suite no.)

476 Meeting Street, Suite E

Requester’s name and address (optional)

City, state, and ZIP code
Charleston, South Carolina 29403

See Specific Instructions on page 2.

List account number(s) here (optional)

Taxpayer Identification Number (TIN})

Enter your TIN in the appropriate box. The TIN provided must match the name given on the “Name” line
to avoid backup withholding. For individuals, this is your social security number (SSN). However, for a

resident alien, sole proprietor, or disregarded entity, see the Part | instructions on page 3. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

TIN on page 3.

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose

number to enter.

[ Social security number

[ Employer identification number ]

57| -{1(0|5{5/0(5]|4

Part I Certification

Under penalties of perjury, ! certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me), and

2. Iam not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding, and

3. lam a U.S. citizen or other U.S. person (defined below).

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage
interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and
generally, payments other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the

instructions on page 4.

Slgn Signature of

Hore | Sest /) (_ @M?’ / ﬂ/é (e omer 1121711

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Purpose of Form

A person who is required to file an information return with the IRS must
obtain your correct taxpayer identification number (TIN) to report, for
example, income paid to you, real estate transactions, mortgage interest
you paid, acquisition or abandonment of secured property, cancellation
of debt, or contributions you made to an IRA.

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN to the person requesting it (the
requester) and, when applicable, to:

1. Certify that the TIN you are giving is correct {(or you are waiting for a
number to be issued),

2. Certify that you are not subject to backup withholding, or

3. Claim exemption from backup withholding if you are a U.S. exempt
payee. If applicable, you are also certifying that as a U.S. person, your
allocable share of any partnership income from a U.S. trade or business
is not subject to the withholding tax on foreign partners’ share of
effectively connected income.

Note. If a requester gives you a form other than Form W-9 to request
your TIN, you must use the requester’s form if it is substantially similar
to this Form W-9.

Definition of a U.S. person. For federal tax purposes, you are
considered a U.S. person if you are:

¢ An individual who is a U.S. citizen or U.S. resident alien,

* A partnership, corporation, company, or association created or
organized in the United States or under the laws of the United States,

+ An estate (other than a foreign estate), or
+ A domestic trust (as defined in Regulations section 301.7701-7).

Special rules for partnerships. Partnerships that conduct a trade or
business in the United States are generally required to pay a withhoiding
tax on any foreign partners’ share of income from such business.
Further, in certain cases where a Form W-9 has not been received, a
partnership is required to presumne that a partner is a foreign person,
and pay the withholding tax. Therefore, if you are a U.S. person that is a
partner in a partnership conducting a trade or business in the United
States, provide Form W-9 to the partnership to establish your U.S.
status and avoid withholding on your share of partnership income.

Cat. No. 10231X

Form W=9 (Rev. 1-2011)



1. SCHOOL DISTRICT

CNTS-WW1103-00937
November 3, 2011

WINGS
. PO Box 71648
Dr. Nancy J. McGinley
Superintendent of Schools ~ INorth Charleston, SC 29415

Michael L. Bobby  Attention: =~ Mr. Adam Pomerantz
Chief Financial and

Operations Officer

Subject: WINGS Agreement

Dear Mr. Pomerantz:

3999 Bridge View Drive
North Charleston, SC 29405 Please find enclosed an executed copy of the Agreement between WINGS and the

Tel. (843) 5668108 Charleston County School District for your files.

Fax (843) 566-1973
If you have any questions, please contact me at (843) 566-8131 or by e-mail:

wayne_wilcher@charleston.k12.sc.us.

Sincerely,

Wanga W P hat
Wayne Wilcher
Contracts Officer

Enclosure



SERVICES AGREEMENT NO. 5275470

THIS AGREEMENT is made this 11th day of October, 2011, between the Charleston
County School District with offices at 3999 Bridge View Drive., N. Charleston, SC
29405, hereinafter referred to as "CCSD" and Wings for Kids, with offices at P.O. Box
71648, North Charleston, SC 29415, hereinafter referred to as “Contractor”.

WHEREAS, CCSD realizes the Contractor has certain skills which may benefit CCSD;
and

WHEREAS, CCSD desires to retain the services of the Contractor for the term of this
Agreement; and

WHEREAS, Contractor desires to render services upon the terms and conditions of this
Agreement hereinafter set forth;

NOW, THEREFORE, the parties hereto agree as follows:

1. Terms of Agreement and Extension. The term of this Agreement shall be from
September 1, 2011 to June 30, 2012. Subject to Paragraph 6 and upon written
modification to this Agreement, this Agreement may be extended under the same
terms and conditions as herein stated.

2. Performance of Duties. See Attachment A.

3. Compensation. As compensation for services hereunder during each term or
extension thereof, CCSD shall reimburse Contractor a not to exceed ceiling amount
of $205,000.

4. Pavment

Contractor shall submit invoices monthly on a services rendered basis and provide
any necessary supporting documentation to CCSD at the following address:

Charleston County School District
3999 Bridge View Drive

North Charleston, SC 29405
Attention: Accounts Payable
Reference: Purchase Order No. 5275470

5. Payment Terms. Payment terms are Net 30 days after receipt of an acceptable
invoice, provided that the supplies/services (conforming to the requirements of this
Agreement) have been received and accepted by CCSD. An acceptable invoice is
the format agreed upon by both parties and submitted in accordance with the terms
of Paragraph 4 above.

6. Stop Work. CCSD may, at any time, by written order to Contractor, require
Contractor to stop all, or any part, of the work called for by this Agreement for a
period of 45 days after the order is delivered to Contractor, and for any further
period to which the parties may agree. The order shall be specifically identified as a



stop-work order issued under this Clause. Upon receipt of the order, Contractor
shall immediately comply with its terms and take all reasonable steps to minimize
the incurrence of costs allocable to the work covered by the order during the period
of work stoppage. Within a period of 45 days after a stop-work is delivered to
Contractor, or within any extension of that period to which the parties shall have
agreed, CCSD shall either:

a. Cancel the stop-work order; or

b. Terminate the work covered by the order as provided in the Termination

clause of this Agreement.

Termination. This Agreement may be terminated under any of the following
circumstances:

a. By mutual agreement of both parties, which shall be in writing and
executed by both parties.

b. By either party upon sixty (60) days prior written notice to the other party.

¢. By CCSD upon failure by Contractor to keep CCSD properly informed of
progress made in the pursuit of objectives identified by CCSD.

d. By either party upon written notice, for breach of any of the provisions
hereof by the other party which breach shall not have been cured within
thirty (30) days from notice of such breach.

e. By CCSD upon failure of Contractor to provide satisfactory performance.
. By CCSD upon the non-availability of Contractor.
g. By CCSD if funding is no longer available.

Return of Documents. Contractor shall, at the request of the CCSD, upon
termination of this Agreement return to the CCSD all records, papers, documents,
and copies thereof, pertaining to transactions or information handled by Contractor
pursuant to this Agreement.

Confidentiality. The term “Proprietary Information” as used in this Agreement
means (1) confidential information including without limitation information
received from third parties under confidential conditions and (2) other technical,
business, and financial information which the use or disclosure of might reasonably
be construed to be contrary to the interest of the parties. Proprietary Information
shall be used by Contractor only in connection with services rendered under this
Agreement. Both parties understand and agree that they will (1) keep such
information confidential at all times during and after the work, using the same
degree of care and safeguards that they take with their own proprietary information,
(2) not disclose or communicate the information to any third party, and (3) will not
make use of the information on their company’s own behalf, or on behalf of any

third party.

Contractor will comply with the Family Education Rights and Privacy Act of 1974
(FERPA) and the Health Insurance Portability and Accountability Act of 2002



10.

11.

12.

13.

14.

(HIPAA).

The obligation of the parties with respect to handling and using proprietary
information is not applicable to information that:

a. Is published or otherwise in the public domain through no fault of the
receiving party;

b. Prior to disclosure hereunder, can be demonstrated by the receiving party

to have been in its possession prior to receipt under this Agreement;

Is properly obtained by the receiving without restriction from a third party;

d. Is disclosed by the receiving party to a third party with the written
approval of the disclosing party;

e. Isindependently developed by the receiving party; or

f. Is disclosed after a period of three (3) years from the date received by the
disclosing party.

o

Noncompete. During the term of this Agreement, Contractor shall not engage in
activities, which may be in competition with or in conflict with the interests of
CCSD. Contractor will keep the CCSD informed of other relevant work projects
that may be in competition or conflict with the work to be performed by Contractor
under this Agreement. The relationship between Contractor and CCSD is not
exclusive. “In conflict with" is defined as work activities performed by Contractor
which adversely affects work activities being performed by CCSD.

Conflict of Interest. Contractor will keep the CCSD informed of other relevant
work projects that may be in competition or conflict with the work to be performed
by Contractor under this Agreement.

Insurance. Contractor carries malpractice or liability insurance of least $1,000,000
to cover the acts of any person employed to fulfill the requirements of this
Agreement. Contractor will also carry Workers’ Compensation insurance and all
other coverage necessary for their employees. It is specifically agreed and
understood that people hired by Contractor to work on this Agreement will not be
afforded the legal defense provided to CCSD employees in the normal course and
scope of business.

Works Made For Hire. Contractor further recognizes and understands that his/her
work effort for CCSD may include the preparation of materials and that any such
materials conceived or written by Contractor will be done as a ‘work made for hire”
as defined and used in the Copyright Act of 1976, 17 USC Section 1. In the event of
publication of such materials, Contractor understands that because the work is “made
for hire,” CCSD will retain exclusive rights in said materials, including right of

copyright.

Independent Contractor. In performing this Agreement, Contractor shall be and
act as an independent Contractor in all respects, and shall not, for any purpose, be
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20.
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or act as an agent or employee of the CCSD except upon prior, specific, written
authorization. Under this Services Agreement, the Mr. Tom Widlowski is
authorized to direct all tasking.

Key personnel. For purposes of this Agreement, shall be Mr. Adam Pomerantz
considered the key person. Any changes in key personnel require prior, written
approval from the CCSD.

Indemnification. Contractor shall indemnify and hold CCSD harmiess from and
against any and all liability for injury to persons or property occasioned wholly or
in part by a negligent act or omission of its part, including any and all expenses,
legal or otherwise, incurred by Contractor in the defense of any claim or suit arising
out of work done under this Agreement; provided, however, that Contractor shall
not be liable for injury to persons or property caused by the sole negligence of
CCSD.

Assignments. This Agreement is not assignable and shall not be assigned in whole
or in part by Contractor without the prior written consent of the CCSD.

Notices. Any notice required or permitted to be given under this Agreement by one
party to the other shall be sufficient if given or confirmed in writing to the parties at
the addresses set forth below:
If to CCSD: Charleston County School District

3999 Bridge View Drive

North Charleston, SC 29405

Attention: Mr. Wayne Wilcher, Contract Officer

If to the Contractor: Wings for Kids
P.O. Box 71648
North Charleston, SC 29415
Attention: Mr. Adam Pomerantz

Changes. Changes to the terms and conditions of this Agreement shall be
negotiated with the CCSD’s Contract Officer and, if accepted by both parties, shall
result in a bilateral Modification to the Agreement.

Disputes. CCSD and Contractor agree to enter into negotiation to resolve any
dispute. Both parties agree to negotiate in good faith to reach a mutually agreeable
settlement within a reasonable amount of time.

Applicable State Law_and Compliance. The validity, construction, scope, and
performance of this Agreement shall be governed by and construed in accordance
with the laws of the State of South Carolina. Contractor agrees to comply with the
applicable provisions of any federal, state, or local law or ordinance and all orders,
rules, and regulations issued thereunder.




22. Invalid Provisions. In the event any one or more of the provisions contained in
this Agreement shall be for any reason held invalid, illegal, or unenforceable in any
respect it shall not affect any other provision of this Agreement.

23. Entire Agreement. This Services Agreement, including all documents
incorporated herein by reference, constitutes the entire understanding and
agreement between the parties with respect to the subject matter hereof and
supersedes all prior representations and agreements. It shall not be varied except by
an instrument in writing of subsequent date, duly executed by an authorized
representative of each of the parties.

IN WITNESS WHEREOF, the parties hereto have, through duly authorized
officials, executed this Service Agreement effective as of the day and year indicated

below.
Wings for Kids CharlestW School District
, ‘/
By: ﬂ/& P’;’—, By: Z / /é/ Zl/
Name: A&‘ﬂa ’Pomt.v-.-\ v Name;/,/f(sllwl(/&/l//’?{/&

(printed/typed) (printed/typed)

Title: D e A V;M.“ RN /-U...t.. Title: dMP. CadMetes3 & Priycusisitasi™

Date: W\“’ \" Date: /i//’i!"/

A ]



Dr. Nancy 1. McGinley
Superintendent of Schools

Michael L. Bobby
Chief Financial and
Operations Officer

3999 Bridge View Drive
North Charleston, SC 29405
Tel. (843) 566-8198

Fax (843) 566-1973

.1 SCHOOL DISTRICT

May 27, 2011

Ms. Bridget Laird

Chief Executive Officer
Wings for Kids

PO Box 71648

North Charleston, SC 29415

Dear Ms. Laird:

This letter comes as a response to your request for after school
transportation for Memminger ES and James Simons ES students for the next
(2011-2012) school year. Transportation will be provided and has been
placed in the budget not to exceed $50,000.00.

Thank you for your service to the students of Charleston County school
District.

If you have any questions please feel free to call me at 566-8169 or email me
at katie mcclure@charleston.k12.sc.us .

Sincerely,

Katie McClure
Director of Student Transportation Services



Dr. Nancy 3. McGinley
Superintendent of Schools

Michael L. Bobby
Chief Financial and
Operations Officer

Walter G. Campbell
Director of Food Services

Cparetions Divigion

3998 Bridge View Drive
North Charieston, SC 29405
Tel. (843) 566-8180

Fax (843) 525-3920

November 16, 2011

Jesse Outen

Office of Student Intervention Services
South Carolina Department of Education
1429 Senate Street, Suite 802-C
Columbia, SC 29201

Dear Mr. Quten:

The Charleston County School District Food Service Department has supplied snacks
for the WINGS afterschool program for 12 years. This is done through the USDA
food program.

We will provide snacks for the programs at Chicora Elementary School, James
Simons Elementary School, Memminger Elementary School, and North Charleston
Elementary School. We will provide the snacks to approximately 540 kids for 35
weeks (135 kids per school). This is valued at $3.70 per week per child and will total
approximately $69,930.

Sincgrely,

i A (o [

Walter G. Canipbell

3999 tridge View Drive « North Charleston, SC 79408 » tef, {843} 5668180 » fax. (843) 529-3920 « www . osdschoois.com



INTEHAGENCY MEMORANDUM OF AGREEMENT
BETWEEN
COMMUNITIES IN SCHOOLS OF THE CHARLESTON AREA, INC.
AND
WINGS For Kips
FOR THE PERIOD OF
JuLy 1, 2011 10 JUNE 30,2012

This agreement is between Communities In Schools of the Charleston Area, Inc., who shall be
referred to as the Integrated Service Provider (ISP), and WINGS For Kids, who shall be referred to as
the Linking Partner (LP). These entities have agreed to form a collaborative partnership, working
together toward the common purpose of efficiently providing the Links to Success model of intervention
to help at-risk students develop the skills necessary to be successful in school and life.

PURPOSE

Links to Success (L2S) is a collaborative partnership mode! of intervention whose purposes are to:

1. Provide integrated and coordinated muitiple agency services in select schools in Berkeley,
Charleston and Dorchester Counties, South Carolina.

2. Provide a comprehensive assessment of the school and work with the school leadership team in
identifying what services should be provided at the school to effechvely respond to the needs of the
student population.

3. Offer an array of services tailored to the needs of the school, utilizing the expertise of multiple linking
pariners. Services will be comprehensive in scope and designed to improve academic and life
SUCcess.

4. Evaluate the effectiveness of the services by measuring specified academic and behavioral
outcomes.

RESPONSIBILITIES
Communities In Schools of the Charleston Area, Inc. (integrated Service Frovider)

The ISP is responsible for effectively providing or coordinating all support services provided in the school
by outside organizations. Specifically, the ISP agrees to:

1. Enter into an agreement with the school, specifying the intent to use multiple agencies to provide
agreed upon services. Provide orientation to the LP with regard to the school's policies and
procedures.

2. Serve as the point of contact and communication between the school and outside organizations and
represent the collaborative on the School Leadership Team.

3. Conduct a needs assessment of the school and individual assessment of identified participants to
create a focused intervention strategy.

4. Make arrangements with the school to ensure that the participants have necessary clearances, are
available when the LP arrives to provide services, and space and other agreed upon resources are
ready to use.

5. Provide general oversight to LP to ensure the service is meeting requirements and specified goals.

6. Work with LP to specify the following data and reporting requirements for the LP:

a. Outcomes to be measured.
b. Data to be collected.
¢. Timeline for data reporting (e.g., mid-year, end of year etc.).
d. Form of data reporting.
1




WINGS For Kids (Linking Partner)

The LP is responsible foa: providing one or more agreed upon services designed to enhance academic or
life skill development. To effectively do so, the LP agrees to:
1. Clearly specify what interventions the services will entail and provide the ISP with a copy of all

written material to be used.

ENE N

required licenses and/or certifications.

. Secure appropriate participation consent, as determined necessary by the ISP and the school.
Provide services in a manner that is considered to be within “generally accepted practices,” adhering

to the highest ethical and professional standards. ‘
Provide proof of malpractice insurance at a level required by the school, as well as any other

5. Collect and provide all data related to the outcome(s) of the LP service in the form and by the date

agreed upon with the ISP,

SCHOOL SITES

The LP has agreed to provide the following service(s) in the named school(s):

SCHOOL

SERVICE

Memminger School of Global Studies

After-school program

North Charleston Elementary School

After-school program

:ﬁx Specific Services Addendum Attached

PERIOD OF PERFORMANCE

This agreement shall commence on 7/1/2011 and end on 6/30/2012. It may be terminated by either
partner without cause with a thirty (30) day written notice. As the quality coordinator for all services
provided within the school, the ISP reserves the right to terminate the agreement immediately with cause

at any time during the performance period.

SIGNATURES

The terms of this agreement are agreed upon by the following authorized signatures:

Communities In Schools of the Charleston Area, inc.
(Integrated Service Partner)

lame: RI |

Tile &I..Luct%;a ﬁw

Signature: C%g_ﬁ "@&"1"
Date: q L 1

v

~ \
f@Cvmu ‘M o/

Witness:

{Linking Partner)

Name; Nicole Lovecchio o
Title: { E‘J.Sicm?d0%.‘;(8%&(3(};3.{)\1'(2#01’ wiNeGs for Jrids

Signature: d ,’/Li L ‘¥7‘Iﬁq ;71 \;{’»{[)[Jﬁﬁ(}
Date: C;,/ (F ./ //

o ) {
"//,-:,?-7 /,/ g >,
Witness: 7 o [




WINGS for kids
2011-2012 School year

WINGS will operate an after school program at Memminger Elementary and North
Charleston, Monday through Friday for 8 hours. WINGS is not a drop-in program.

Students served:
Memminger: 100
North Charleston: 180

Detailed description of service

Reaching kids in the elementary school years amplifies the power of social and
emotional skills to help them succeed.

WINGS breaks down the components of social and emotional intelligence into readily
understood skills integrated into stimulating after school activities that kids enjoy like
sports, arts and special interest clubs.

Using an intentional curriculum of 30 learning objectives that we monitor and measure
as each child progresses, WINGS teaches self awareness, self-management, responsible
decision-making, social awareness and relationship skills in an environment of constant
encouragement, constructive feedback and positive reinforcement.

Students attend 8 hours a day, five days a week — not on a drop-in basis — because each
week builds upon the lessons of previous weeks so that a foundation of competence is
constructed gradually and systematically. WINGS teaches emotional intelligence
capabilities through persistence, practice and an individualized approach.

That’s not just lip service. We use a state-of-the-art performance management system
to track precisely how implementation measures up.

With Web-based technology, we oversee and assess the efforts of individual kids and of
the staff who are accountable for results, While this level of precision and
documentation is uncommon in the nonprofit world — - at WINGS we believe this is
vital to deliver results that can be measured. We also find that it makes our staff more
effective and more focused on exactly what efforts produce the outcomes we seek.

Time/Place/Space
*Operating hours are 3pm to 6pm daily at Memminger Flementary and 2:30-5:30 at

North Charleston Elementary. We do not permit drop-ins; kids are required to attend
everyday of the week for the entire time.

*The WINGS community is divided into Nests with a college-age WINGSLeader; each
Nest is 10-12 kids, usually the same gender and grade.

*Staff to student ratio is 1:10.
*Staff receives 45 hours of training before the school year starts and continuously
throughout, as well as informal coaching and supervision from the Program Director.




The day starts off with Community Unity, when youth leaders create and sustain bonds
with their Nests. Then kids participate in Choice Times, designed for each age group.
These activities keep them engaged and focus intentionally on a different learning
objective each week. )

Example: Kids will recognize the need to consciously encourage themselves. Kids will
monitor self-talk and replace critical comments with supportive ones.”
In addition, we weave South Carolina academic standards into our Choice Times.

We also provide Academic Time each day in a quiet atmosphere where kids can get help
from staff and volunteers (adult to student ratio of 1:5) who model good study habits
and provide encouragement for academic effort. We work with the principal to
determine the best use of Academic Time. We are able to work in computer
programming and MAP skill building for individual kids. Progress reports are provided
to parents and teachers on a regular basis three times a week. A library is available and
kids are encouraged to check out books, seek assistance and read independently. Our
staff has access to kids’ report cards (with the permission of parents) so they can form
specialized plans to meet the needs of the kids in their nest.

Other activities include WINGSWorks, WildWINGS and Free Play. There are also
quarterly open-house programs with literacy activities that include the whole family. In
addition, we partner with several other organizations to offer a variety of activities
including First Tee (golf), Charleston Academy of Music and Yo Art.




Community Partner Memorandum of Understanding

WINGS for kids and Earth Force, a national non-profit youth
organization empowering kids to help solve local
environmental problems agree to partner for the upcoming
school year. Earth Force will provide training and
curriculum to the WINGS staff to help the program increase

the community service component.

il mf& %mwa%ﬂ

[ ( 3{ [
Nicole Lovecch1o, Regional Operations Director
Date
WINGS for kids
Stacey DN enrsy Rt ostart

Force, ou,

H . -emmait=srafalowski@earthforce.org, c=US
Rafa IOWS kl Date: 2011.11.08 12:49:58 -04'00"

Stacey Rafalowski, Director of Community Partnerships
Date
Earth Force

WINGS for kids, Inc.® - 476 Meeting Street - Suite E - Charleston, SC - 29403 - 843.437.5565 - www.wingsforkids.org



Community Partner Memorandum of Understanding

WINGS for kids and GenMove, a program dedicated to help students develop physical, social,
and cognitive skills and learn the value of leading a healthy lifestyle. GenMove will provide
curriculum and equipment to the WINGS staff to establish a productive partnership and

enhance the WINGS program.

Nicole Lovecchio, Regional Operations Director Date

WINGS for kids
i ‘1 l 1

Temoc SWarez Date
GENMOVE

o
gy

WINGS for kids, Inc.® - 476 Meeting Street - Suite E - Charleston, SC - 29403 - 843.437.5565 - www.wingsforkids.org






























